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ITonoxxenue o IlpaBnennn ITAO bank «Ky3Henkunii»

1. OBLIME NOJIOKEHUA

1.1. Hacrosimee monoxenue o IlpaBnenun I[lybmuynoro akimumonepHoro oOmiectBa baHk
«Ky3neukuit» (nanee nmo tekcty - Ilomoxkenue) paspaboraHo B cooTBeTCTBHH ¢ DenepanbHBIM
3akoHOM «O0 akIMOHEpHBIX obmiecTBax», YcraBoMm llybGnmynoro akumonepHoro ooOmiectBa bank
«Ky3Heukuit» (nanee mo TeKCcTy - baHk) 1 HOpMaTUBHBIMU JOKyMeHTamMHu banka Poccum.

1.2. Tlonoxenue ompenensier craTyc, cocraB, ¢yHkiuu IIpaBnenus banka; mopsaok
n30paHust U JOCPOYHOTO MPEKPALICHUS MOJHOMOYUN €ro 4jeHOB; CPOKH M MOPSAJOK CO3bIBA U
IIPOBE/ICHUS €0 3aCEJaHNM, a TAK)KE MOPSIIOK PUHATHS PELICHUM.

1.3. Pabory IlpaBnenus opranusyet Ilpenacenarens [IpaBnenus banka, KOTOpbIH CO3bIBAET
3acenanus llpaBnenuss banka, mnpeacenaTesNbCTBYeT HA HHUX, IOJINUCBHIBAET IPOTOKOJIBl U
JIOKyMeHThI, yTBepkIeHHble [IpaBiennem. Ha Bpemsa orcyrcrBus Ilpencenarens IIpasieHus
banka, ero ¢GyHKIMHM, MPEeIyCMOTPEHHbIE HACTOSIIMM ITYHKTOM, BO3JIaraloTcs Ha HHOTO 4YJIeHa
IIpaBneHuss Ha OCHOBaHMM NUCBMEHHOIO pacnopsbkenus IIpencenaresns [Ipasnenus.

1.4. C uenpro ocymecTBiacHus dhQexkTuBHON U ornepaTuBHOW padothl [IpaBnenue banka
MO’KET IPUHUMATh PEILEHUS O CO3JaHUH KOMUTETOB, KOMUCCUM, TPYIII U UHBIX OpraHoB banka 1uis
MOATOTOBKA M PAacCCMOTPEHUS OTAENbHBIX BOIPOCOB, OTHOCALIMXCSA K KomnereHuuu lIpaBieHus.
Komurerst mogoryernsr [IpaBnennto banka n mogkoHTpoabHB! eMy. OCHOBHBIE 3a/1a4i U (DyHKIINH,
peraamMeHT paboThl, MOPSAOK MPUHSITHUS PEIICHUM, COCTaB KOMUTETOB KOMHUCCHH, TPYII U WHBIX
opraHoB baHka onpeznensercs nojiokKeHueM, yreepxkaaemelM [IpaBiennem banka.

1.5. B cBoeit pesrensHoctu IlpaBneHne banka pyKOBOACTBYETCS 3aKOHOAATEIHCTBOM
Poccuiickoit ®epepanun, YcraBom banka, Hacrosium [lonoxxenuem, pemenusmu OO01miero
coOpanus akionepoB banka u CoBera aupektopoB banka.

2. CTATYC ITIPABJIEHUS BAHKA

2.1. IIpaBnenue banka siBiseTCs KOJUIErHaIbHBIM UCIIOJHUTEIBHBIM OpraHoM baHka.

2.2. TlpaBnenue banka momoryeTHOo OOmEMy cobOpanuto akuuoHepoB banka u Cosery
nupektopoB banka.

2.3. CoBeT IUPEKTOPOB 3aciHyImMUBaeT oT4eThl [IpaBiienus o monoxxeHuu aen B banke, HOBBIX
HalpaBJICHUSAX Pa3BUTHUS, O COOTBETCTBHM JOCTUTHYTBIX DPE3YJIbTAaTOB YTBEPXKAECHHBIM II€JIE€BBIM
1oKa3artessiM, O BBINMOJIHEHHH pemreHnii Oomiero codpanus aknuoHepoB M CoBeTa JUPEKTOPOB, a
TaKXe M0 JPYTUM BOIIPOCAM.

2.4. Exeroano, 10 15 ¢epans roga cienyromero 3a otuetHbiM [IpaBnenue banka o0s3aHo
npeJcTaBuTh Ha paccMoTpeHue CoBeTy TUPEKTOpoB baHka oT4yeT o pe3ynbraTax AEsTEeIbHOCTH
[TpaBneHus B pOIIEAIIEM Oy, B TOM YHUCIIE O BBITOJHEHHH (PHHAHCOBO-XO3SHCTBEHHOTO IIJIaHA.

2.5. CoBeT IUPEKTOPOB 00513aH PaCCMOTPETh MPEACTaBICHHBINA 0TUeT 0 padboTe [IpaBienus 3a
npeaslaymui rox He nozaHee 01 mapra Tekyiero roja.

3. OBPA3OBAHME U NIPEKPAIIEHUE AEATEJbHOCTHU NPABJIEHUS BAHKA

3.1.0pencenarens IlpaBneHus sBISETCS EAWMHOJWYHBIM  HCIOJHHUTEIBHBIM  OPTaHOM
ynpasieHus banka, nzdupaempim OOMM coOpaHueM akIMOHepoB cpokoM Ha 5 (I141k) net.

Ecnu cpox nomnomounii [Ipeacenarens [IpaBneHus ucrtek u o UCTEUEHUH TAaKOIO CPOKa HE
npuHATO perieHue o6 m3dbpanuu HoBoro Ilpencenarens [lpasnenus, nmomHomouus [Ipencenarens
IIpaBnenust AEUCTBYIOT 4O MPUHATHS YKA3aHHOTO PEIICHMUS.

3.2. Unens! IlpaBnenus banka uzbuparorcs ouepeanbiM OOIUM coOpaHHEM aKIMOHEPOB
banka o npencrasnenuto [Ipencenarens [IpaBnenus banka B KOJIUYECTBE HE MEHEE TPEX YEIOBEK
Ha CPOK J0 TpoBeaeHus odepearoro O0iero coopanus akKIMOHEPOB.

3.3. Unenamu [paBieHust MOTyT OBITH TOBKO (pruzmdeckue aura. Ynensl [IpaBnenus banka u
KaHIAMJIAThl Ha YKa3aHHBIC JOJDKHOCTH JIOJDKHBI COOTBETCTBOBAaTh TPEOOBAHHSIM K JICIOBOU
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pernyTanuu, YCTaHOBICHHBIM cratbeld 16 denepanpHoro 3akoHa «O OaHkax W OaHKOBCKOU
NESTENIbHOCTH», a TakkKe TpeOOBaHUSAM K KBaTU(UKALMK, YCTaHABIUBAEMBIM B COOTBETCTBUHU C
benepanbHBIMU 3aKOHAMH.

3.4. JloroBop ot umenu banka ¢ unenamu IlpaBnenus moamuceiBaetcs Ilpencemarenem
CoBera nupekTopoB baHka WM UHBIM JIMLOM, YIIOJTHOMOYEHHBIM COBETOM IUPEKTOPOB baHka.

3.5. JIro6oii unen IlpaBnenuss banka MokeT BBIMTH W3 cocTaBa IlpaBieHus, NMUCbMEHHO
yBegoMuB 00 3Tom [Ipencenarens [IpaBnenus banka u wienoB CoBeta nupextopoB banka. B atom
ciydyae mosiHoMouusi uieHa [IpaBneHusi mpekpamiaroTcs C JaThl, yKa3aHHOM B YBEIOMJICHHH,
HanpasienHoM [Ipencenarento [IpaBnenus, 6e3 kakoro -1ub0 JOMOTHUTEIBHOTO PEIICHUS] OPraHOB
ynpaieHus banka.

3.6. IlpaBnenme banka mnpaBOMOYHO MPUHUMATh PEIICHUS, €CIIM HA €ro 3acelaHuu
NPUCYTCTBYET HE MeHee MOJOBHHBI M30paHHBIX wieHoB [IpaBnenust banka. B cmywae, ecnm
KOJIMYeCTBO wieHOB [IpaBieHHs] CTaHOBUTCS MeHEe KOJIMYECTBA, COCTABIAIOIIETO YKa3aHHBIN
kBopyM, CoBer aupexkropoB banka 00s3aH HpUHATH pelieHHe 00 00pa30BaHUU BPEMEHHOIO
KOJUIETHAIbHOTO HMCIOJHUTEIBHOTO opraHa baHka (IIpaBjieHUs) ¥ O MPOBEACHHH BHEOUEPEIHOTO
O61ero coOpanust akIMoHepoB Juist u3dpanus lpaBnenus banka.

3.7. OGmiee cobpanue akiuonepoB banka, BmpaBe B Jr000€ BpeMsl MPUHATH PEIIEHUE O
JIOCPOYHOM TpekpaiieHuu Jiroboro uneHa Ilpaenenus.  IlpexpaieHue NOJTHOMOYMM UJIeHA
[IpaBrienus He BieYET 3a cCOOOW YBOJIBHEHUS C JOKHOCTH, 3aHUMaeMoi UM B baHke.

3.8. YBoJBHEHHE C JODKHOCTH, 3aHMMaeMoi wieHoM [IpaBnenus B banke, Bieder 3a coboit
mpeKpaiieHue ero wiencrsa B [IpaBienun co nHA, CIEAYIONIEro 3a JHEM YBOJIbHEHHS, O€3 KaKoro-
100 ONOJHUTENIBHOTO PELIEHNsI OPraHoB ypasiieHus: baHka.

4. ®YHKUUU NPEACEIATEJIA ITIPABJIEHUSA BAHKA

4.1. Tlpencenatennr IlpaBnenus banka ocymecTtBisieT (QyHKIIUH  €AMHOJIUYHOTO
WCIIOJIHUTEJIBHOTO OpraHa.

IIpencenarens IIpaBnenus:

1. OcymiecTBisieT pyKOBOJACTBO TEKYIIEH AeATelbHOCThI0 baHka B COOTBETCTBHH ¢ Y CTaBOM
banka;

2. Opranu3yert BbIoNHEeHUE penieHuit O6mero cobpanus akunoHepoB u CoBeTa TUPEKTOPOB
banka;

3. be3 moBepeHHOCTH NIEHCTBYET OT MMEHHU baHka, B TOM YHUCIIE MPEJCTABISET €r0 HHTEPECHI
Y BBICTYyMAaeT OT UMEHH baHka B opraHax roCyAapCTBEHHOM BJIACTHU, B TOM YHUCJE B CyAax OOIIei
IOPUCAUKIINK, apOUTPAKHBIX M TPETEHCKUX cyAax, (UHAHCOBBIX, aJMUHUCTPATUBHBIX U HWHBIX
OpraHax, MUHUCTEPCTBaX, BEJOMCTBAX U WHBIX TOCYJApCTBEHHBIX YUPEKICHUSIX, B OTHOMICHHSIX C
GU3MYECKUMU JUIIAMH, a TaKXXe IOPUINYSCKUMU JHIIAMH BCeX (OpPM COOCTBEHHOCTH, COBEpIIACT
CIEIKH Y TOAMMUCHIBAET JOKYMEHThI OT UMEeHU baHka;

4. B COOTBETCTBMU C JIEHCTBYIOIIMM 3aKOHOAATeNnbCTBOM Poccuiickoit denepanuu,
VYcraBom banka u TpyaoOBBIM JOTOBOPOM paclopsKaeTcss MUMYIIECTBOM baHka W cpencTBaMu
banka;

5. OcymiecTBIsIET MEPCIIEKTUBHOE TIJIAHUPOBAHKE JIeATeIbHOCTH baHka;

6. YTBepKIaeT BHYTpeHHUE JOKYMEHTHI baHka, 3a HCKIIOUEHUEM IOKYMEHTOB, YTBEPKICHUE
KOTOPBIX OTHOCHUTCS K KommeTeHIuu Oo61miero coopanus akiuonepos; CoBera qupektopoB banka,

7. YTBepKIaeT MpOIEHTHBIE CTaBKH, JOTOBOPHBIE IIEHBI U Tapu(bl Ha OKa3biBaeMble baHkom
YCIYTH, YTBEPKIAET pa3Mepbl CTABOK MO KPATKOCPOUYHBIM U JIOJATOCPOYHBIM KpeIuTaM, JEMO3UTaM;
MporpamMMbl KPEJAUTOBAHUS; pa3Mepbl KOMUCCUOHHBIX BO3HArpa)XJAeHUH 3a MPOBEACHUE PacueTHO-
KACCOBBIX M JIPYTHUX ONEPALNii;

8. YTBepkaaer rogoBsie MIaHbl TPoBepoK Ciry>kObI BHYTPEHHETO KOHTPOJIS, a TAK)KE OTYETHI
O BBITIOJIHEHUH TJIaHOB MPOoBepoK Ciy>KObl BHYTPEHHEr 0 KOHTPOJIS.
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9. OcymecTBiusieT KOHTPOJIb 3a MOJHOTOW M TEPUOAUYHOCTBIO TpoBepok Ciry:KObI
BHYTPEHHETO KOHTPOJIA.

10.YTBepxknaer craHmaptHeie (TUNOBBIE) (OPMBI JIOTOBOPOB M HHBIE JIOKYMEHTHI,
ucnoibs3zyemsle B banke;

11. Vr1BepxknmaerT mrar; U3AaeT IMPUKa3bl (B TOM YHUCIE O HA3HAYEHMM M YBOJIbHEHUU
paboTHUKOB baHka), pacropskeHus U JaeT yKas3aHMs, oOs3aTelibHble IJI UCIIOJHEHUS BCEMHU
paboTHukamMu baHka; MoompsieT OTAMYMBIIMXCS PAOOTHUKOB M NPUMEHSET JAUCHUILUIMHAPHBIC
B3BICKAHNS;

12. BseigaeT JOBEPEHHOCTH Ha IMPaBO NPEACTABUTENILCTBA OT MMEHU baHka, B TOM dYmcie
JIOBEPEHHOCTH C IIPaBOM IIEPEOBEPUS;

13. [IpuHuMaeT perieHne O pa3MElIeHUH [EeHHbIX Oymar baHka (3a UCKIIOYCHHEM aKIui,
o0HTranuii ¥ MHBIX SMUCCHOHHBIX IEHHBIX Oymar);

14. CosbiBaer 3acenanus lIlpaBnenus banka, mpeacenarenbcTByeT Ha HHUX, PYKOBOIUT
paboroii [IpaBnenus banka, opranusyet BeeHue npoTokosoB 3aceganus [Ipasnenus banka;

15. Pacnipenensier o6sa3anHOCTH Mexay 3amectutensmu Ilpeacenarens IlpaBnenus banka u
apyrumu wieHamu [IpaBnenus banka;

16. Hecer nepcoHanbHy0 OTBETCTBEHHOCTh 32 OPraHU3aLMI0 paboThl M CO3AaHUE YCIOBHI 110
3alIUTe KOMMEPUYECKOU U OAHKOBCKOU TalHBbI;

17. Hecer OTBETCTBEHHOCTb 3a JOCTOBEPHOCTh MH(POPMALIMHU, COACPIKALIECHCA B OTYETHOCTH
banka;

18. OcymiecTBiseT UHBIE MOJIHOMOYMS, HE OTHECEHHbIE K KommereHIMu OOmiero codpaHus
akunoHepoB, Cosera qupexktopoB banka u [IpaBnenus banka.

[Tonnomouus IIpencenarens [IpaBnenus Ha nepuo €ro BpEMEHHOI0 OTCYTCTBHUSA (ClTy>KeOHast
KOMaHAMPOBKa, OTHYCK, 0OJE€3Hb M T.I.) MOryT ObITh nepeaansl llpeacenatenem IlpaBnenus
OJTHOMY M3 ero 3amectuteneil. Jlumo, BpemMeHHO wucnosHsoniee oOs3anHoctu Ilpencenarens
IIpaBiienus1, 1eliCTBYET Ha OCHOBaHMHU Y CcTaBa baHka u cOOTBETCTBYIOLIErO MpuKasa [Ipeacenarens
IIpaBnenus.

5. ®YHKIUMU ITPABJIEHUSA

5.1. IIpaBnenue banka:

1. ObecnieunBaeT BBIOJHEHUE TEKYIIUX U NEPCIEKTUBHBIX MJIAHOB JesiTeNIbHOCTH baHka;

2. PaccMaTpuBaeT Marepuanbl peBU3MH, OTYEThl PYKOBOAUTENeH moapasaeneHuil banka,
pyxoBogutensa CiykObl BHYyTPpEHHET0 KOHTpOJs baHka, OCyIIEeCTBIsET pacCMOTPEHNUE U TIPUHATHE
pelIeHU 10 OT4eTaM pYyKOBOAMTENEH CTPYKTYpHbIX mojpas3ieneHuil banka o0 wuTorax
JESITEIbBHOCTH 33 COOTBETCTBYIOIIME MEPUOIBI U 00 UTOrax padOThl IO KOHKPETHBIM HaIPABIICHUSIM
nesitenbHOCTH baHka;

3. llpenocraBnsier OOmemMy coOpaHWI0 akIMOHEpPOB baHKa NPOEKTHI TEPCHEKTHBHBIX H
rOJIOBBIX IUIAaHOB pa0oThl baHka, OTYETOB MO MCIOJHEHMIO IUIAHOB IO JI0XO0JAaM, pacxojam M
npuObLIN;

4. Opranusyer pa3pabOTKy, paccMaTpHBaeT W NPUHUMAET pPEUIeHWE O HaIpaBICHUU Ha
yrBepxkaeHne Cosery aupektopoB Crparteruu pa3Butus banka, busHec-nana banka, a taxxke
OCYIIIECTBIIIET MOHUTOPUHI MX HMCIOJIHEHMS HAa OCHOBAaHUM PETYJISPHONM OTYETHOCTH U OTYETOB
pyKoBoOAMTENEH IToApa3aeneHnii banka;

5. PaccMaTpuBaeT OCHOBHBIE HampaBleHUS M pe3yiabTaThl (PUHAHCOBO-XO3SHCTBEHHON
JIeATEeIbHOCTH baHka, BOIPOCHI KPEAUTHOW MOJUTUKH baHka, pacdeToB, BHEHIHEAKOHOMHUYECKOMN
JeATeNIbHOCTH, paOOThI C LIEHHBIMU OyMaraMu U Apyrue BOIpOCH! AedresbHoCcTH baHka;

6. Koutpommpyer coOmronenue 3akoHomarenbcTBa Poccuiickoit @enepannu B banke u ero
MIOAPA3ACIICHUsAX;

7. BHOCHT TIpemJIOKEHHST O TIPUBJICYCHHM K MATepUabHOM ©  JUCHUTUIMHAPHOM
OTBETCTBEHHOCTH JIOJDKHOCTHBIX JHIl baHka, B TOM 4HclIe 3a HecOONIO/eHHE MPUHIIMIIOB
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po(hecCHOHAILHOM ITUKU;

8. YTBepKaaeT cleAyroliue BHYTPEHHHE JOKyMEHThl baHka: BHYTpEeHHHE [IOKYMEHTHI,
OTIPENIeNIAIONINE TIOPSIOK COBEPIICHUS W COMPOBOXKICHHS OAaHKOBCKMX M MHBIX OIEpaluii,
perjlaMeHTUPYEMBIX HOPMATUBHBIMHM akTaMu banka Poccuu, a Takke BHYTPEHHHE JTOKYMEHTHI,
pEryJIMpYIOIIE BOIPOCHL, HEMOCPEACTBEHHO CBA3aHHBIE C COBEPLICHHMEM OaHKOBCKMX W HHBIX
orepaiuii, periaMeHTUpPyeMbIX HOpMaTHBHbIMU akTamu banka Poccum (B TomM uucie, HO He
UCKJTIOUUTENIFHO: TIOJIOKEHHE O CBS3aHHBIX 3aEMIMUKAX; MHCTPYKIHMIO 1O paboTe C 3ajoramu,
MOJIOKEHHE O TOopsAIKe (OpPMUPOBAHUS PE3EPBOB HA BO3MOXKHBIE MOTEPU U T.J.); JIOKAIbHbBIE
HOPMAaTHUBHBIE aKThI, COJEPIKAIIME HOPMBbI TPYJOBOrO MpaBa - MOJIOKEHHUS, [TpaBUIIa, HHCTPYKLUN
(32 UCKITIOYEHHEM TOJIOKEHUN 00 oruiaTe TpyJa; O MPEeMHPOBAHUH, O BHYTPEHHUX CTPYKTYPHBIX
MOJPAa3/ICIEHUsIX U JJOJDKHOCTHBIX MHCTPYKIUI ); BHYTPEHHHE JOKYMEHTHI banka B cepax 3amuThl
NEPCOHANBHBIX JaHHBIX M HMH(QOPMALMOHHOW OE301MacHOCTH, B TOM YHCIE MO OOECHEUYECHUIO
nHpopMarMoHHOW 0€30MacHOCTH (32 MCKIIOUYEHUEM TMOJTUTHKA MHPOPMAIIMOHHON 0€30IaCHOCTH);
BHYTPEHHUE JOKYMEHTBI, DPETYIHPYIOIINE [esATeNbHOCTE B cdepe yIpaBieHUS OTICIbHBIMU
0aHKOBCKMMH PUCKaMH, B TOM YHCJIE, HO HE UCKIIOYUTENbHO, PErJaMeHTUPYIOIINE LIeTH U 3a7auu
yIOpaBJIEHUS] PUCKAMU; OCHOBHBIE METOJbl BBISIBICHMS, OLIEHKH, MOHUTOpPUHIA (IIOCTOSTHHOIO
HAOIIO/IEHUs1) PUCKAMU; OCHOBHBIE METOJIbI KOHTPOJISI U MUHUMH3AIUU PUCKOB (MIPUHSATHE MEP IO
NONJEPKAHUIO PUCKOB HA YPOBHE, HE YIPOXKAIOIIEM HHTEpecaM KpEeIUTOPOB U BKIIAIYUKOB,
ycroitunBocTH baHka); mopsaaok HHPOPMAIIMOHHOTO 0OecreueHus 0 BOIPOcaM PUCKOB (TIOPSIIOK
oOMeHa nH(pOopMaIe MeX 1y OIPa3IeICHUSIMHI U CIIY)KAIIUMH); CHCTEMY Mep MO HEJOMYIICHHIO
BO3HUKHOBEHHUS PHUCKOB; MOJIOKeHHEe O KpenuTHOM KOMHTETe M WHBIX KOMHUTETaX M pabouyux
rpynmnax, cosnaBaeMbix B banke; I[lomoxenue 00 wuHcaimepckoil WHGOpPMAIUW; BHYTPCHHHE
JOKYMEHThI, B TOM 4YHCIE YUYETHblEe MOJUTHKHU, OMPEICNAIONINe MOPAIOK OyXraaTepcKoro,
Hasorosoro yueta u MC®O;

9. Ompenensier MoKa3aTelld, MCHOJb3yeMble Ul OLEHKU YpPOBHS OAaHKOBCKMX PHCKOB, U
YCTaHaBJIMBAET UX MMOTPAHUYHOE 3HAUEHUE (JJUMUTHI);

10. OcymiecTBisieT KOHTPOJIb 3a COOJIIOJIEHMEM BHYTPEHHUX MOJOXKEHUHA MO YIpPaBICHHIO
0aHKOBCKMMH PUCKaMH;

11. OGecneunBaer peanuzanuio yTBepxkaeHHbIX CoBeToM IupekTopoB baHka crpareruu,
MOJXOJ0B U TOJUTHUK B OOJIACTH yNpaBiIeHUS PHUCKaMH, B TOM YHCJIE€ NPUHUMAET y4yacTHE B
OTIpe/IeIeHNH ToKa3aTeNell CKIIOHHOCTU K PUCKY (pUCK-almeTuTa) U 0J00pseT MpeaokKeHus Mo
YCTaHOBJICHHUIO IOKAa3aTeleil CKIOHHOCTU K PUCKY JJs mocienyromero yrBepxaeHus CoBeTom
JIMpeKTOpoB; OCYHIECTBISET KOHTPOJb 3a COOJIOJIEHUEM PpHUCK-AlIeTUTa; paccMaTpUBaeT H
0/100psieT OTYETHI O COCTOSHUU M OlLleHKe A(P(EKTUBHOCTH YIPABIEHUS PUCKAMHM U KalUTaJIOM,
unpopmupyer o Hux Coser JlupekropoB baHka; NmpuHUMAaeT yNpaBiI€HYECKHE PpEIHICHUs IpH
BBISIBJICHMM HapYIICHWH YCTAHOBJIEHHBIX MPOIEAYp VIPaBICHUS PUCKAMHU, JUKBHIHOCTBIO H
KaluTajaoM, JINIMUTOB M OTpPaHUYCHUN, 00s3aTeTbHBIX HOpMATHBOB baHKa.

[Topsimok wHGOPMHUPOBAHUS HCIIOTHUTENBHBIX oOpraHoB banka, Cosera J[lupexTtopoB, B
paMKax CHCTEMBbl YNPABICHHUS PUCKAMHM W KallUTaJOM YCTAHOBJIEH BHYTPEHHUMH JIOKYMEHTAMH
banka.

Hapymenne monoxeHuil 1O yIpaBieHUIO OaHKOBCKMMHU pPHCKAMHU MOXET CIY>KUTb
OCHOBaHUEM I HAJIOXKEHHS JUCUUIUIMHAPDHOTO U MaTEpPHUaJIbHOTO B3bICKAHUS, C Y4YETOM
TpeOoBaHUI JeiicTByroIIero 3akoHoaarenbcTBa Poccuiickoil  ®Penepaumu U BHYTPEHHHX
JIOKyMeHTOB baHKa.

12. PacnipesiensieT MOJTHOMOYMSI U OTBETCTBEHHOCTH 10 YIPABJICHHUIO OAHKOBCKUMHU PUCKAMHU
MEXy PYKOBOJUTENSIMU MOAPA3EICHUN pa3IMUHbIX YPOBHEH, o0ecreunBaeT uX HeO0OXO0AUMbBIMU
pecypcami, yCTaHaBIMBAET MOPSAAOK B3aUMOICHCTBUS U MPEACTABIECHUS OTYETHOCTH;

13. ToToBUT mpemiokeHusl opraHaM ymnpasieHus: banka 06 yuactun banka B JAesTeIbHOCTH
NPEANPUITHI B KAYECTBE YUPEAUTEINSI, BKIAAUUKa, aKIIUOHEPA;

14. TlpuanmaeT pemieHue O CO3JaHWM  CTPYKTYPHBIX —ToJpasneicHui (Ha3HauYeHUH
CJIy’KaIllMX ), OTBETCTBEHHBIX 32 KOOPMHALIMIO YIPABICHNUS BCEMH OaHKOBCKMMHU PUCKAMU;



bAHK

AKV3HELIKUIA beper 30

ITonoxxenue o IlpaBnennn ITAO bank «Ky3Henkunii»

15. PerynsipHO OIIEHMBAE€T KA4yeCTBO YIpaBICHUS OaHKOBCKUMH pPHUCKAMH W CHCTEMBI
BHYTPEHHEI0 KOHTPOJIS;

16. Ilpunumaer pemieHust O TMPHU3HAHUM  OOCHYXXHBaHHMS JOJdra XOPOLIMM IO
PECTPYKTYPUPOBAHHBIM CCY/aM, €CIIM IUIaTeXHU [0 HUM OCYLIECTBISIOTCS CBOEBPEMEHHO M B
MOJTHOM 00beMe, a (pMHAHCOBOE MOJIOKEHHE 3aEMILIMKA B TEUCHHE IOCIEAHErO 3aBEPUICHHOTO U
TEKYyILIEro roja OLIEHUBAIOCh HE XYXKE, YeM CpelHee, a TaKkKe IO cCylaM, BblAAaHHbIM baHkoMm
3aeMIIMKY JUIsl TIOTAIICHUs JoJIra [0 paHee TMPEeIOoCTaBICHHON ccyne, eciu (UHAHCOBOE
IOJIOKEHHE 3aeMIMKa B TEUEHHUE IOCIEAHEr0 3aBEpIIEHHOr0 M TEKYLIEro roja OLEHUBAJIOCh HE
XyXe, 4YeM CpelHee B cllydyae Korjga pa3Mep ccyd (COBOKYHMHOCTH CCYJ, BBIIAHHBIX OJHOMY
3a€MILUKY WIN TPYIIE CBSI3aHHBIX 3a€MIIUKOB) COCTaBJIsIET 00Jiee OJHOIO MPOLEHTA OT BEIMYMHbI
coOCTBEHHBIX CpeACTB (kanuTana) baHka,

17. IlpuHuMaeT peleHus 0 3aKIYEHUH CAEJOK (B TOM YHCIIE NPEAOCTaBICHUE KPEAUTOB),
pasMep KOTOPBIX COCTaBJIsIeT MATh M 0ojee MNPOLEHTOB BEIUYMHBI COOCTBEHHBIX CpEACTB
(xanuTana) banka, a Takke pelleHUs O NMPEAOCTaBICHUU KpeIuTa B CIydasiX, MPeayCMOTPEHHBIX
BHYTPEHHUMH  HOPMAaTUBHBIMM  JOKyMeHTamMM baHka, perinaMeHTHpPYOUMMH  HOPSI0K
IPEOCTABICHUS KPEIUTOB, 32 UCKIIOYEHUEM CHIEJIOK, PEIICHUS 00 0JJOOPEHNH KOTOPHIX OTHECEHBI
K komnereHuu O61ero cooOpanus akiuonepoB banka n Cosera aupektopoB baHka,

18. PaccmaTtpuBaeT npyrue BOIPOCH], HE OTHOCAIIMECs K KomrnereHun CoBera TUPEKTOpOB
banka u OOmero cobpaHus akIMOHEPOB, M UCIIOJIHAET pelieHus, npuHaTele O0muM coOpaHueM
akuuroHepoB, CoBeToM aupekTopoB baHka;

19. ObecneunBaer pa3pabOTKy M pealu3alli0 KOMIUIEKCA MEpPONPHUSATHH Uil KPU3UCHBIX
CUTyalluil B Cily4ae JUINTEIbHOrO HaxoXAeHHs baHka o BiaussHuEM 0aHKOBCKHUX PHCKOB, BKIIIOYas
IUIaHbl JIeHiCTBUHA Ha cCilydail HeNpeABHJIEHHBIX OOCTOSTENbCTB (IUIAHBI MO O00ECHeYeHHIO
HENPEPHIBHOCTH W/WJIM BOCCTAHOBJICHHUIO (PMHAHCOBO-XO035UCTBEHHOMN JesiTenbHOCTH baHka);

20. YTBepxk1aeT exeKBapTalbHbIM OTUET M0 LIEHHBIM OymMarawm;

21. YTBepxkIaeT oTueT 00 UTOrax BBITyCKa (JIOTOJHUTEIBHOTO BBITYCKa) IIEHHBIX OyMar;

22. llpuHuMaeTr pelieHHe O CIHUCAHMM O€3HAJeKHOW 3aJ0JDKEHHOCTH M0 CCyle, cymMMma
KoTopoii He npeBbiIaet 0,5 nporeHTa OT BEMMYMHBI COOCTBEHHBIX CpeACTB (KanuTana) banka;

23. llpuHumaer pemeHuss IO OTKPBITUIO (3aKPBITUIO) BHYTPEHHHMX CTPYKTYPHBIX
MOApa3/IeICHUI;

24. VYT1BepxaaeT rofioByIo (pMHaHCOBYIO OTYETHOCTh baHka;

25. [lpuHUMaET pemeHust O TOM, YTO 3aeMITUKOM — IOPUIUYECKUM JIUIIOM OCYIIECTBIISCTCS
peanbHas AEATENbHOCTh B CIy4asX NpeAyCMOTPEHHBIX HOpMaTHBHbIMHM akTtamu banka Poccum,
€CJIM pa3Mep cCyibl (COBOKYIHOCTHU CCY, BBIJAHHBIX OJHOMY 3a€MIIUKY WJIN TPYIIE CBSI3aHHBIX C
3a€MIIMKOM JIMII) MPEBBIIAET MEHBUIYI0 W3 JBYX BEJIMYMH OJUH IHPOLEHT OT BETUYHHBI
coOcTBeHHBIX cpencTB (kanurTana) banka 6o 300 000 000 pyoaeii;

26. Ilpunumaer pemieHuss O KiIacCH(UKAIMM CCYJbl, YKa3aHHBIX B moamyHkrax 3.14.1,
3.14.1.1 wu 3.14.2 Tlonoxenuss bamka Poccum ot 28.06.2017 r. Ne 590-I1 «O mopsake
(dopMHpOBaHUS KPEAUTHBIMU OpraHMU3alMsSIMU DPE3EPBOB Ha BO3MOXHBIE MOTEPHU IO CCyHaM,
CCY/IHOM M IPUPABHEHHOM K HEW 3aJI0JDKEHHOCTH» B Oosiee BhICOKYIO, ueM |l kaTeropus kadectna,
eciu (PMHAHCOBOE IOJIOKEHUE 3aeMIIMKa B TEUEHHE MOCIEeIHEr0 3aBepIIEHHOr0 U TEeKYILEro rojaa
OLICHUBAETCA HE XYK€, YeM CpelHee; a TakKe NMPUHUMAET pellleHue O KJIAacCHU(PHUKAlUU CCYIbl B
00J1ee BBICOKYIO KATETOPHIO KauecTBa B UHBIX CIy4asX, IPeAyCMOTPEHHBIX HOPMAaTUBHBIMU aKTaMU
banka Poccum;

27. CoBmectHo ¢ CoeroM JlupektopoB banka MHUIMHMpYET OmNpeieNeHHEe W BHEAPEHHE
CTaH/JapTOB MOBEJIEHUS, STUYECKUX HOPM U MPUHLHUIIOB, KOTOPHIMH CJIETYET PYKOBOACTBOBATHCA
COTpyAHHMKaM baHKa Npu OCYIIECTBICHUHM CBOUX OOS3aHHOCTEH, M HEYKOCHMTEIBHO CJeIyeT
BBIOPAHHBIM CTAHIAPTaM, ¥ IPUHIHUIIAM («33/1aeT TOHY);

28. Perymsapro unpopmupyer CoBeT IUPEKTOPOB O (UHAHCOBOM COCTOSHUHM baHka, o
peanu3aluy NPUOPUTETHBIX NPOrpaMM (HE peke OJHOro paza B KBapTal BBIHOCUT Ha
paccmorpenue CoBeTa AMPEKTOPOB OTYET O (PUHAHCOBO-XO3AHCTBEHHOM JEATENBHOCTH, O
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BBHITIOJTHEHUH KITIOYEBBIX MOKazareneil s dexruBHocTr nestenpHOcTH (KI1D), 00 ucnomHeHun
nopyuenuit CoBeTa JUPEKTOPOB;

29. PaccmarpuBaeT WHBIE BOIIPOCHI TEKYIIEH IesATEIBHOCTH baHka, BBEIHOCHMBIC Ha
paccmotpenue IIpaBnenus banka no pemenunto [Ipencenarens [IpaBnenus banka.

6. TPEBOBAHMUA K NIOPAJAKY OCYIIECTBJIEHUSA
MOJJHOMOYMI MPABJIEHAS BAHKA

6.1. B cBoeit pnestenpHocTH IlpaBnenne banHka pyKOBOACTBYETCS — CIEIYIOIIUMH
TpeOOBAHUSIMU:

- HE IPUHUMATh Ha ce0s 0043aTeNIbCTB U HE COBEPLIATH A€HCTBUN, KOTOPHIE MOTYT IIPUBECTU
K BOSHHKHOBEHHIO KOH(IJIMKTAa HHTEPECOB UCIOTHUTEIHHOTO OPraHa U aKIMOHEPOB, KPEIUTOPOB U
BKJIAJJYMKOB, UHBIX KJIMEHTOB baHKa;

- obecrieunBaTh MpOBeACHUE OAHKOBCKUX ONEpAlMii M JPYIHX CAEIOK B COOTBETCTBHH C
3aKkoHoAaTenbCcTBOM Poccuiickoit denepanuu, YcraBoM U BHYyTPEHHUMH JOKyMeHTaMu baHka;

- pacupenensaTbh OO0S3aHHOCTH MEXAY pPYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3felieHuH,
KOHTPOJIMPOBAaTb MX BBIIOJIHEHHE M CBOEBPEMEHHO KOPPEKTUPOBAaTh B COOTBETCTBUU C
W3MEHEHUSIMH YCIIOBUM J1eATEeIbHOCTH baHKka;

- OpraHM3oBaThb cHcTeMy cOopa, 00pabOTKM U MpenocTaBiIeHHUs (UHAHCOBBIX H
OTIEPALIMOHHBIX JaHHBIX O JesTenbHOCTH banka, HeoOxommumbix CoBeTy AMpEKTOpoB, OOmemy
COOpaHUIO AaKIMOHEPOB JUIl HPUHATHS OOOCHOBAaHHBIX YIIPABJIECHUECKUX PEIIEHHH, BKIHOYas
uHpopManuio 000 BceX 3HAYMMBIX 111 baHka 0aHKOBCKHX pUCKax;

- co0Jr0aTh MPUHLUI KOJJIETHAIbHOCTY PUHATHS PELLICHUH;

- COBEpILIEHCTBOBATh 3HaHUS B 00s1acTu cieuUKy aedareabHocTy baHka;

- pa3BHMBATh CBOU NPOQEeCCHOHATBHBIE KOMIIETEHIIUU U YIIPaBJIEHYECKUI OTEHIINAT;

- yIensaThb BHHMMAaHHE BO3HUKAOIIUM B cdepe mnpodeccuoHaNbHON N1€ATEIbHOCTH
TEXHOJIOTHSM ¥ HHHOBAILUAM;

- IOBBILIATh KBAJTU(UKALMIO B BOIIPOcaxX (PMHAHCOBOTO aHAIM3a U YIPABIECHUS PUCKaMU;

- U3ydaTh Npo(UIbHOE 3aKOHOAATENbCTBO, pPEryiupyolee cepy nesreabHocTH banka, B
TOM YHCJIE IO BOIIPOCaM, OTHOCSIIIIUMCS K €0 30HE OTBETCTBEHHOCTH;

- W3yYaThb NPAKTUKU KOPIOPATHUBHOIO YIpPABIEHUS M BeACHMS OW3HEca KPYMHEHIINX
KOMIIaHUI Ha (PUHAHCOBOM PBIHKE, B TOM YHUCIIE MEXITYHAPOAHBIX;

- cJIe/10BaTh NMPUHATHIM 3THYECKUM HOpMaM M NMPHUHIIMIIAM TOBEACHUs, GOPMUPYsI CTaHAapTHI
noBeieHUsl BHyTpU baHka.

6.2. K 3acemanusim CoBera nupektopoB u OOmero cobpanust akuuoHepos IIpaBinenue
3a0J1aroBpeMEHHO MPEACTABISAET ero ujieHaM WH()OPMAlMOHHBIE OTYETHI O JeATENbHOCTH baHka u
MaTepuaisl 10 CIEIYIOLIMM BOIIPOCaM:

a) rHAaHCOBBIE MTOKA3aTEIH JIeATENbHOCTH baHka;

0) 10OCTaTOYHOCTh COOCTBEHHBIX CpPEICTB (KamuTayna) Ui MOKPHITHS NPUHATHIX bankom
PHUCKOB U MPEAINOIaraeMbIX pacXxo/I0B;

B) KauecTBO CCYJ, CCYIHOM M NMPHUPABHEHHOM K Hell 3all0JKEHHOCTH M MOPTQENs IeHHbIX
Oymar;

r) (hakTHyeckue pasMepbl U JOCTATOYHOCTH PE3E€PBOB HAa BO3MOXHBIE MOTEPU MO CCyaM,
CCY/IHOM W NPHUPABHEHHOW K HEW 3aJ0JDKEHHOCTH, a TaK)K€ PE3E€pPBOB HA BO3MOXKHBIE IOTEPU IO
IPOYMM aKTHBaM, 0053aTENLCTBAM U CIIEJIKAM;

1) KOHIIGHTpalMs KpeIuToB (3aiiMOB) M HWHBECTHIMH B pa3pe3e oTpacieil 3KOHOMHUKH,
KaTeropuil 3a€MILNKOB;

€) OTEPH U JI0XO/bI OT MPOJAXKH, TOTAIIEHUS U IIepejauu akTUBOB ¢ OanaHca baHka, a Takxke
3aMEHbI aKTUBOB OJJTHOTO BHJIa HA aKTUBBI APYroro BUAA;

’K) TIOKa3aTelay MPUBJICYEHHBIX CPEJICTB (B TOM 4YMCIE JEMO3UTOB), IUIAHUpyeMble baHkoM
MEPOTIPHUATHS IO MPUBIICUECHUIO CPEJICTB M OIICHKA KayecTBa yIpaBlieHUs] 0aHKOBCKHMMHU PHCKAMU;
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3) CpaBHUTEJIbHBIM aHAJIW3 BBIIIECNIEPEUNCIICHHBIX II0Ka3aTenell aedarenbHocTd baHka 1o
OTHOILIEHHWIO K IIOKa3aTeasIM 3a HpeAblAylliue Mepuoisl M (M0 BO3MOXKHOCTH) I1OKa3aTelsiM
KOHKYPEHTOB,

1) OAaHKOBCKHE OIEpalliK U JIPyrHe CACIKH baHka, B KOTOPBIX MOTYT OBITh 3aUHTEPECOBAHbBI
akuuoHepsl banka, wiensl CoBeTa IUPEKTOPOB, UCIIOJHUTENIBHBIE OpraHbl U ciayXkamue banka (ux
HepevyeHb, CyMMBI, OIICHKa PUCKa), a TAKXKe KPYITHbIE CAEIKU U CAEIKU, HECYIIHE KPEAUTHBIN PUCK;

K) Mepbl, NpEeANPHHUMAEMbIC HCIOJIHUTEILHBIMU OpraHaMu 1o coOmojeHuio B banke
3akoHozaarenbcTBa Poccuiickoil Penepanuu, ydpeIUTENbHBIX, BHYTPEHHUX JOKYMEHTOB, HOPM
npodeCCHOHATBLHON 3TUKU M HauboJiee 3HaUnTeNIbHbIE IPOOIEMbI B 3TOI 00JIacTH;

1) M00ble MHBIE CBEICHUS O MPU3HAKAX BO3MOXHOIO yXY/IIEHUs, (akTax CHUXKEHUS! YPOBHS
(uHAHCOBOW YCTOMYMBOCTH U (MJIHM) JOXOAHOCTH baHka.

B canyuae HeoOxonumocTtu usneHbl I[lpaBieHust oOs3aHbl OKa3blBaTh KOHCYJIbTAI[MOHHYIO
HOJJIEP)KKY akuumoHepaM banka, a Tarke wieHam CoBera nupekropoB banka B Tex cdepax, B
KOTOphIX wieH IIpaBieHus oGiagaeT OmbITOM M 3KCIEPTU30H, B CBSA3U € 4eM wieHbl [IpaBnenus
00s13aHBl IPUCYTCTBOBATh Ha 3acefanuu Cosera TUPEKTOpoB U Ha OOIEeM cOOpaHHUU aKIMOHEPOB
JUIs1 OTBETOB HA BOIIPOCHI.

6.3. IIpu noaroroske k 3acenanusam [IpaBnenus banka, KOMUTETOB U KomMuccuid baHka dneHsl
IIpaBneHust JOJIKHBI:

- IIPM PacCCMOTPEHMM BOIIPOCOB IIOBECTKU JHS M INOATOTOBKE INO3ULMM U I'OJOCOBAaHUS
BCECTOPOHHE M3y4yaTh KaXKIbli BONPOC U YUUTHIBaThb BCIO W3BECTHYIO HMH(OpPMAIMIO, KOTOpas
MMEET 3HaUYEHUE B JAHHOM CUTYyalluy;

- TpeaBapUTEIbHO TNpopadaThiBaTh BBIHECEHHBIE Ha OOCYXJEHHE BOIPOCHI, IpU
HEOOXO/JMMOCTH 3amlpalidBas M IOJdydas JONOJHHUTEIbHYI0 HH(POPMALUIO; HPEAIpUHUMATh
pa3zyMHbI€ AEMCTBUS 110 MOTYYEHUIO HHPOPMAIIHH;

- IpY HEOOXOTUMOCTH 00paIaThCs 3a NPoPecCuOHATBHBIMI PEKOMEHJAIMAMU IO BOIIPOCAM,
CBS3aHHBIM ¢ KommereHuuen IlpaBnenus banka, KOMUTETOB M KOMUCCHM baHka K BHYTPEHHUM
KOHCYJIbTaHTaM (pPyKOBOAMTEIHN OCHOBHBIX CTPYKTYPHBIX MOJpa3IeIeHUH U p.);

- THIATEJIbHO AaHAJIU3UPOBATh HMMEIOLIYIOCS MH(POpPMAIUIO, B TOM YHUCJIE O JEATEIbHOCTH,
(MHAHCOBOM COCTOSIHUM M TIOJIO)KEHUHM Ha pblHKe baHka, 00 M3MEHEHUsIX 3aKOHOJATEeNbCTBA U
HOPMAaTUBHBIX IPaBOBBIX akTOB Poccuiickoit denepannu, BHIBOABI U 3aKJIIOUEHUS NMPOQPHUIBHBIX
HOJpa3/ieNIeHuil, ciryKObl BHYTPEHHETO KOHTPOJIE U BHYTPEHHEro ayJuTopa, a TaKkKe O BIHUSHUHU
IIPUHATOTO pelleHus Ha baHk B emom;

- 3aMpaIIMBaTh U U3y4aTh WH(GOPMAILIMIO U3 PA3TUYHBIX BHEIIHUX U BHYTPEHHUX MCTOUYHUKOB
JUISl IPUHATUS PELICHHUs 110 BOIIPOCY, BEBIHECEHHOMY Ha 3acenanue [IpaBinenns banka.

7. CPOKH M IOPSJIOK CO3bIBA ¥ ITOJAIOTOBKH K ITPOBEJIEHUIO
3ACEJAHWM ITPABJIEHUSA

7.1. 3acenanus llpaBnenus banka cosbiBaer Ilpencenarens I[lpaBnenust banka, a B ero
OTCYTCTBHE JIUII0, HAa KOTOpoe Bo3ioxeHb! pyHkiuu [Ipencenarens [IpaBnenus, npeagycMoTpeHHbIE
nyHkTtoM 1.3. Hacrosiiero [lonokeHust, o cOOCTBEHHON MHUIIMATHBE MJIM MO0 MHUIIMATHBE YJIeHA
ITIpaBnenusi, CoBeta NUPEKTOPOB; PEeBU3MOHHON KOMHCCHH, akIIMOHEpOB baHka; pykoBOauTENs
CTPYKTYpHOTO nozapasneneHus banka; pykosoaureis komurera banka.

3acenanus IIpaBneHns npoBOAATCS HA PETYISIPHON OCHOBE, HE PEXE OJTHOTO pa3a B HEJEIIO.

Bomnpocsl, Tpedyromue He3aMeTUTEIbHOI0 00CYKACHUS U IPUHATHS PELICHUH, OllepaTUBHO
BBIHOCATCS Ha paccMorpeHue llpaBnennss banka B HemAX NPUHATHS CBOEBPEMEHHBIX
YIIPABJICHUYECKUX PELICHUMN.

7.2. Tpeboanue o co3piBe 3acemanus IlpaBnenuss wienamu IIpaBnenus, CoBeToMm
JUPEKTOPOB; PEBU3MOHHON KOMHMCCUM, aKUUMOHEpaMH baHka; pyKOBOAMTENIEM CTPYKTYPHOIO
NOJpa3/eIeHus] WIM pyKoOBoauTeleM Komurera banHka odopmisercss B IMCbMEHHOH (opme
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C OIIPENIETICHUEM  BOIIPOCOB,  MOJJIEKAIMX  PACCMOTpPEHHIO  Ha 3acenaHuu  IIpaBnenus
U IPUIIOKEHUEM HEOOXOIUMBIX Ul PACCMOTPEHUS JaHHBIX BOIIPOCOB MaTEpUAIIOB.

Marepuansl (JOKYMEHTBI), MpHUiaraeMbleé K TPEeOOBAaHHIO O CO3BIBE, JOJDKHBI COAEPKaTh
CJIEIYIOIIYIO HH(OPMALIUIO:

- (hOpMYIHPOBKY BOTPOCA;

- IPOEKT PEIICHHUs, COJEPKAINI YeTKYI0, KOHKPETHYIO ()OPMYIIUPOBKY, IPU HEOOXOAUMOCTH
COJIEPKallyl0 CChUIKY Ha HOPMATUBHBIN JOKYMEHT, CIIy)Kallyl0 OCHOBOM JUIsl IIOCTAHOBJIAIOILEH
4yacTU NpoTokoia 3acenanus [IpaBnenus banka;

- CIIPaBKY, B KOTOpPOW OOOCHOBBIBAIOTCSl MPUYMHBI BHIHECEHHUS BOIIPOCA HA PACCMOTPEHHUE
[IpaBnenueM baHka, KpaTKo H31araroTCsi UCTOPUS M COJEpKaHUE BOIPOCA, BO3PAXKEHUA U
pasHornacust (IpU WX HAIWYMM) COTJIACYIOUIMX JIML, NPHUBOIATCS pPe3yIbTaThl HEOOXOIUMBIX
UCCIICIOBAaHUI U PacyeToB, 0OOCHOBAHME IMPEIaraéMoro PEeIIeHUs] U MPOTHO3 MOCIEICTBUHA €ro
peanu3auuy;

- HEMOCPECTBEHHO CaMH MaTepHalibl (JOKYMEHTHI);

- pe3yJbTaThl COINIACOBAHMS MAaTEPHUAIIOB C 3aMHTEPECOBAHHBIMU 10/Ipa3/IEJICHUSIMU;

- MepedyeHb MOJpPa3AEICHUN M JOKHOCTHBIX JIML, KOTOPBIM JIOJKHA OCYILECTBISATHCS
pacceuika pemienus [IpaBnenus banka no jaHHOMy BOIIpocCy.

TpeboBanue o co3biBe 3acenanusi [IpaBneHHss COBMECTHO C MaTepuaiaMH (JOKYMEHTaMH)
Hanpasinsiercs [pencenarento [IpaBnenus banka na OymaxkHom HocuTene; cekpetapio [IpaBnenus
B DJIEKTPOHHOM BUJIE.

[Tpencenarens IlpaBnenus banka (maumo, Ha xotopoe Bo3noxeHbl (yHkuuu Ilpencemarens
[IpaBnenusi, npegycMmorpeHHbie nyHkToMm 1.3. Hacrosimero Ilonoxkenus) B teuenue S5 (ILaTh)
pabounx JAHEW ¢ MOMEHTa MOJTy4eHus TpeOOBaHUs O MPOBEACHUU 3aceJaHus 00s3aH:

- OTKa3aThb B cO3bIBe 3acenaHus IlpaBieHus, B ciydasx: HapyUIeHHs JULIOM (OpraHoM),
TpeOyrolM co3biBa 3acefanus [IpaBineHus, mopsiika ero co3biBa, YCTAHOBJIEHHOTO HACTOSIIMM
[Tono>kxeHneM; eciii HU OJMH M3 BOIPOCOB, MPEJIOKEHHBIX JJIS PAacCMOTPEHHUS Ha 3acelaHuu
[TpaBnenus, He oTHOcUTCA K KommeTeHuuu [IpaBnenus. B ciyyae mpuHATHS pemieHHs o0 OTKaze
B co3biBe 3acedanusi IIpaBnenus, nHunmatopy ero cospiBa B TeueHue 3 (Tpu) paboumx nHen
C MOMEHTA NPUHATUS YKAa3aHHOTO PEUICHMs], HAIIPABJIAETCS yBEAOMIIEHHE C yKa3aHUEM KOHKPETHBIX
IPUYMH OTKa3a,

- IPUHATH pelIeHHe o co3biBe 3acepanus [IpaBnenus B Teuenue 5 (IIaTp) paboumx gHEH
C MOMEHTA MPUHATUS YKa3aHHOTO pelleHus. B ciydae NMpUHSATHS pelIeHHs O CO3bIBE 3acellaHus
[TpaBnenus Ilpencenarens IlpaBnenus (uio, Ha KoTopoe Bo3noxkeHbl ¢yHkuuu [Ipencemarens
[IpaBnenusi, npenxycMotrpeHHbie myHKToM 1.3. HacTosmiero [lonoxenus) 00s13aH OMpeNeTuTh 1aTy
U BpeMs 3acelaHus, MOBECTKY [IHS 3acelaHus, NepeyeHb MaTepualioB, KOTOpble HEOOXOIUMO
npenocTaBuTh uieHam [IpaBiieHusi, CpoKM NpPEICTaBICHUs YKa3aHHBIX MaTepHalioB, a TAKXKE JaTh
yKazaHue cexpetapro [IpaBieHust 0 IpOBEIEHUH BCEX MEPONPUITHN IO MOATOTOBKE K 3aCEIaHUIO
[IpaBnenusi. B ykazanHOoM cnydae nata mpoBelneHUs 3acemanuss l[IpaBieHuss HE MOXKET OBIThH
olpeielieHa paHee, YeM Ha TPeTHH pabouMii eHb OT JaThl IPUHATHUS PEIIEHUS O €ro MPOBEICHHH.
O npuHATOM pelieHur o co3biBe 3acenanus llpaBnenus cexperaps [IpaBnenus B reuenue 3 (Tpu)
pabouux JHEW ¢ MOMEHTA MPUHATHS YKa3aHHOTO PEeIIeHUs YBEAOMIIAET HHULIMATOPA 3aCeAaHusl.

[Ipencenarens IlpaBiaenuss (Mo, Ha KOTOpoe BO3NOXeHBbl GyHkumu [Ipencenarens
[TpaBnenus, npenycMoTpeHHble MyHKTOM 1.3. Hacrosmero IlomoxeHus) BIpaBe BHOCHUTH
U3MEHEHHUs M JOIOJIHEHUS B MPEAJOKEHHYI0O MOBECTKY AHsS 3acenanus [lpaBienus, a Takxke
noTpedoBaTh MPEICTaBIECHUS JOMOJHHUTEIbHBIX MaTepuanoB (AOKYMEHTOB). TpebGoBaHue o
MPEIOCTABJIEHUU JIONOJHUTENbHBIX MaTepHUajoB (JOKYMEHTOB) HaIpaBlII€TCs WHUIUATOPY
3acenanus llpaBienus. B sToMm ciiydae pemieHue o co3biBe WM 00 OTKa3e B CO3bIBE 3acelaHus
[IpaBnenust nomwkHO OBITH MpuHATO B TeueHue S5 (IIarh) paboumx AHEH ¢ NaThl MOMYYEHUS OT
MHUIIMATOPA 3aceaHus TpeOyeMbIX JOMOTHUTEIbHBIX MAaTepHAIOB (JOKYMEHTOB).

VYBenomiieHUs: 0 MPUHATHHM pellieHus o0 OTKa3e B co3biBe 3acemanus [lpaBieHus uinu o
co3biBe IlpaBnenus, a Taxke TpeOOBaHHWE O TMPENOCTABICHUU JOMOJHHUTEIBHBIX MaTepHAIOB
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(IOKYMEHTOB) HAMPAaBIIAIOTCS MHUIMATOPY 3acCeJaHHsl MUCbMOM (TI0 aJApecy MECTOKUTEIbCTBA);
BPYYalOTCsl HAPOYHO WJIM HAMPAaBIISAIOTCA MO 3JIEKTPOHHOM moure.

7.3. O BpeMeHHM MpOBEACHHUS 3aceJaHHMs U IOBECTKE [HS CEKpeTapb HH(GOPMHUPYET, HE
MO3/7HEE JIHA MPEIIEeCTBYIOIIEro AHIO MpoBeneHus 3acenanus [Ipasienus, uineHoB IlpaBnenus u
NPUTJIAIICHHBIX JIUI ITyTeM HampaBJIeHUS! COOTBETCTBYIOIIETO COOOIICHUS, a TAK)KE HEOOXOAMMBIX
MaTepuasoB B JIEKTPOHHYIO nouTy uieHoB IIpaBinenus u npurnamenHsix jauil. Ynensl [IpaBnenus
00s13aHbl 0O3HAKOMHTBCSI C MOBECTKOM JHA 3acenaHus llpaBineHus u maTepuanamu 0 3acelaHus
[IpaBnenus.

8. 3ACEJIAHUSA ITPABJEHUS BAHKA. TIPOTOKOJI 3ACEJAHUM ITIPABJIEHUSA

8.1. Tlo pemennto Ilpencenarens [lpaBnenuss banka wim JmMna, Ha KOTOPOTO BO3JIOKEHBI
dbyukuun [pencenarens IlpaBnenus, nperxycMorpennbie myHkToM 1.3. Hactosmero [lonoxenus,
3acenanus [IpaBnenus npoBoasTcs B popMe COBMECTHOTO MPUCYTCTBHS WieHOB [IpaBienus (ouHoe
3aceqjaHKe) WK MMyTEM MPUHATHS PEIICHUN 3a09HBIM TOJIOCOBAHHEM C UCIOJIb30BaHHEeM OTNPOCHBIX
JIUCTOB.

Bonpocel 1o KpeaMTHONH M y4eTHOW TOJUTHKAM, CTPAaTEerHMH pa3BUTHUS, OW3HEC-IUJIaHy,
M3MEHEHHUIO CTPYKTYpbl baHka, o BbiHeceHUI0 Ha paccMoTpeHue OOIiero codpaHus akIMOHEPOB
win CoBeta AupekTopoB baHka mpenoXeHUil Mo KPYMHBIM CAEJIKaM, PEOpPraHu3alii U UHBIM
0c000 Ba)XHBIM BOTIPOCAM PacCMaTPHUBAIOTCS TOJIBKO Ha 09HOM 3acenanuu [IpaBnenus banka.

8.2. 3acemanue llpaBnenus Benmer Ilpencenartens I[lpaBneHus, B ciydae ero OTCYTCTBHS,
JUI0, Ha KOTOpoe Bo3ioxeHbl GpyHkmuu [Ipencemarens [IpaBneHus, mpeayCMOTPEHHBIE TYHKTOM
1.3. mactoguero IlomoxeHus.

8.3. 3acemanme MpPaBOMOYHO, €CIM B HEM NPUHUMAET YYacTHE HE MEHEE ITOJIOBHHBI
n30panHbIX wieHoB [IpaBnenus banka. [Ipu perennn BorpocoB Ha 3acenanuu [IpaBneHus Kaxapii
yned l[IpaBnenus obmamaer 1 (Omuu) romocom. Ilepemaua romoca omuum uneHoMm llpaBneHus
npyromy uieny lIpaBneHust He TomycKaeTcs.

8.4. Kparkumii mpokimag 1O paccMaTpuBaeMOMY BOIpPOCY Tpenctarisier lIpeacenarens
[TpaBnenus, unen IlpaBneHus, pyKOBOIWUTENb MOJApa3AeNeHUS W/UIU PYKOBOAUTEIh KOMHUTETA,
WHUITMHPYIOIIETO0 PaCCMOTPEHHE BOIIpOca Ha 3acenanuu [IpaBiieHus.

Unenst IlpaBnenuss B pamkax 3acenanusi llpaBienuss banka [OMKHBI co3daBaTh U
MOJIJICP)KUBATH aTMOC(hepy KOHCTPYKTUBHOTO JIHAJIOTa M MOMCKA ONITHMATBHBIX PEIICHHIA:

- KOHCTPYKTHBHO B3aUMOJICHCTBOBATH C KOJIJIETaMU, OBITh OTKPBITHIM JJIsl KOHCYJIbTAIU;

- BHIMATEJIHHO BBICIYIIIMBATh MHEHUE KOJUIET U UCIIOJIb30BaTh COOCTBEHHBIC HABBIKH, OIIBIT H
3HAHUS BO BpeMsl 00CYXACHUS CTPATETHUYECKUX BOMPOCOB, CTOAIIUX mepea baHnkoM;

- MOOMIPATh OOCYXJACHHE BAXKHBIX JUIS pa3BUTHS baHka BOMPOCOB, MPH HEOOXOIMMOCTH
BBIHOCUTH Ha 00CYKJI€HHE BOTPOCHI, HE BHECEHHBIE B IOBECTKY JTHS;

- BBIpa0aTHIBATh apTyMEHTHPOBAHHYIO M OOOCHOBAaHHYIO IMO3HIIMIO MO BOIPOCAM ITOBECTKH
JTHS1, BBICKA3bIBaTh B3BEIIICHHBIE JIEJIOBBIE CYXKICHUS Ha 3aCeaHMsIX, HE MO1aBasICh YMOIIHSIM;

- BBICKa3bIBaTh HE3aBUCHMBIC MHEHHS IO BOMPOCAM TOBECTKHM 3aceJaHHi, HE 3aHHUMATh
MACCUBHYIO MO3HUIIUIO;

- B ciIy4ae HeoOXOJIMMOCTH - TPEOTBPAIIaTh HEKOHCTPYKTUBHYIO TUCKYCCHIO M TICPEBONTH
JTUCKYCCHUIO B KOHCTPYKTHBHOE PYCIIO;

- 3aJaBaTh BONPOCHI 1O CYIIECTBY M HACTaWBAaTh Ha IOJIYYCHUW ITOJHBIX W HAJJICIKAIIHX
OTBETOB Ha BCE 33/IaHHBIE 110 CYIIECTBY BOTPOCHI;

- TpeOOoBaTh MPEAOCTABJICHHS JOMOJHUTEIIEHON WH(pOpPMAIUU, KOTJa Takas HWH(opMarms
HeoOXouMa JIJIsl TIPUHSATHUS B3BEIICHHOTO PEIICHHUS,

- B cllyyae HejocTaTka MH(GOpMalWU OTIOXKUTh NMPHUHATHE pelleHus (IPpU HAJTUYUU TaKoH
BO3MOXXHOCTH C YU4€TOM OTCYTCTBHSI PHCKAa HETATHUBHBIX MOCJIEACTBUN M baHka) U MpeanpuHsTh
JIEHCTBUsI, HAMpaABJICHHBIE HA IMOJyYeHHWE BCEH HEOOXOIWMON M JIOCTATOYHOM Ui €ro NMPUHSATHS
uH(pOpPMAIINU, KOTOPBIE OOBIYHBI JUISL ISIOBOM MPAKTUKH MTPU CXOIHBIX 00CTOSITETLCTBAX.
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B cnyyae Bo3HMKHOBEHUs KOH(IUKTa HHTEpecoB wieH [IpaBnenus o0s3aH He3aMeIUTEIBHO
COOOIIUTh Kak O caMoM (akTe Hanuuus KOH(IIMKTa WHTEPECOB, TaK U OO0 OCHOBAHHIX €ro
BO3HUKHOBeHUS wieHaM [IpaBnenus. Takoe cooOieHne JOKHO OBITH B JIFOOOM Cllydae ceaHo 710
Hayaja oOCYXJeHUs, BBIPAaOOTKH PELIECHHs MO BOIMPOCY, B OTHOUICHHUH KOTOPOIO Y TAaKOTO 4JeHa
[TpaBnenus umeercs KOHGIUKT HHTEPECOB.

8.5. Bce pemenus npuHumarotcsi [IpaBieHuemM mpocThiM OONBIIMHCTBOM TOJOCOB OT YKCIA
yieHoB IlpaBneHus, mpuCyTCTBYIOLUIMX Ha 3aceJaHuM. B ciyyae paBeHCTBa T0JIOCOB WIEHOB
[IpaBnenuss ronmoc Ilpeacenarens IlpaBrneHust SBISETCS pELIAIOLIUM. Ecou Ilpeacenarens
[TpaBnenus banka He ydacTBOBal B 3aC€laHUHU, IPU PABEHCTBE I'OJIOCOB PEILIEHUE CUMTAETCS HE
MPUHSATHIM.

B cinydae Hecorynacusi ¢ NPUHATBIM PEIICHUEM [0 BONPOCY (BOMpOCaM) MOBECTKU JHS
3acenanus [Ipasnenus unen [lpaBnenus, npuHUMAaBIINN ydacTUe B 3ace€JaHUH, BIPABE MUCbMEHHO
U3JIOKUTh CBOIO TMO3UIUIO IO ATOMY Bompocy (Bompocam). Takoe ocoboe MHeHHE uJieHa
[TpaBiieHus mpuaraercs K MpoTOKOJIy COOTBETCTBYIOLIET0 3aceaanus [IpaBnenus.

8.6. ['omocoBanue ocyIiecTBIseTcs MyTeM BbiOopa wieHoM [IpaBrneHus 01HOTO U3 BapuaHTOB
rojocoBanus: «3a», «IIpotusy, «Boznepxkaincs». Ilo Tpebosanuto [Ipencenarens [lpaBnenus wien
[TpaBnenus 00s3aH apryMeHTHPOBATh CBO BHIOOP BapuaHTa rOJIOCOBAHHUS.

8.7. Ilpm mpoBeneHMHM 3a0YHOTO TOJIOCOBAaHHMS BMECTE€ C MaTepuUallaMd II0 BOIPOCAM,
TpeOyromum pemenust [lpaBnenus, cekperaps IlpaBienust HampasiseT wieHam IIpaBrneHus
Omnpocueie auctsl (IIpunoxenne Ne 1 x HacTtosmemy [lonoxenuto).

Jara oxonuanus npuema OnpocHblx JMcToB ompenensiercs Ilpencenarenem IlpaBnenus
(muiom, Ha KoTOpOe Bo3oKeHbI QyHKIMK [Ipencenarens [IpaBiaeHus, mpeayCMOTPEHHBIC ITYHKTOM
1.3. Hacrosiiero [Tonoxkenus) u ykaspiBaercs B OpoCHOM JIUCTE.

[Ipy 3a04HOM TO0JIOCOBAHMH, 3aCUMTHIBAIOTCS ToOj0OcCa IO TEM BOIpPOCaM, IO KOTOPHIM
TOJIOCYIOLIMM B OIIPOCHOM JIUCTE OCTABJIEH TOJBKO OAWH M3 BO3MOKHBIX BaPUAHTOB I'OJIOCOBAHMS.
OnpocHble JIHMCTHI, 3alOJHEHHbIE C HapyLIeHHWEM YKa3aHHOTO TpeOOBaHHWS, MPU3HAIOTCS
HEJECUCTBUTEIbHBIMH, U F'0JIOCA IO COACPIKAIMUMCS B HUX BOIIPOCAM HE MOACUNUTHIBAKOTCS.

Pemenue IlpaBnenus, npuHuMaeMoe 3a0YHBIM I'OJIOCOBAHUEM, CUUTAETCS AEHCTBUTEIbHBIM,
€CIIM B FOJIOCOBAaHUHU NPUHSUIIN ydacTUe He MEHee NOJIOBUHBI M30paHHbIX WwieHOB [IpaBneHus.

Pemenue IIpaBnenus, npuHUMaeMoe 3a04HBIM TOJIOCOBAaHUEM, CUUTAETCS MPUHATHIM, €CIIH 32
HETro MPOroJ0coBajIo0 OONBIIMHCTBO WieHOB [IpaBieHust, IPUHABIIMX Y4acTHE B FOJOCOBAHUU.

[To uToram 3a04HOrO rojocoBaHus B cpok He no3anee 3 (Tpu) nHel ¢ MOMEHTa MOANUCAHUS
ONpPOCHBIX JUCTOB WwieHaMu [IpaBnenus cocrasnsercs [Ipotokon I[IpaBnenus.

Pemenus, npunareie IlpaBreHueM 3a04HBIM TOJOCOBAHUEM, JOBOAATCS JO BCEX WIEHOB
[TpaBnenus B cpok He mo3anee 3 (Tpu) nHelt ¢ MoMmeHTa moamucaHus npoTokona IlpaieHus,
MyTE€M HaIpaBJIEHUS! UM JIEKTPOHHOM KOMUU MPOTOKOJIA.

8.8. Tlo pesynbpratam 3acenanus [IpaBiaeHus, B TOM yucie MPOBOAUMOrO B (hopMe 3a04HOTO
ronocoBanus, Cexkpetapb [IpaBnenus coctapisieT IPOTOKOJ 3aCEAAHUS.

B npotokone ounoro 3acenanus [IpaBienns yka3pIBaroTCs:

- 1aTa, MECTO U BpeMsl MpoBeeHus 3acenanus [Ipapnenus;

- IOBECTKA JIHSI 3aCElaHus;

- opma mpoBeIeHHS 3aceaHNs;

- IEPCOHAJIbHBIN cocTaB wieHOB IIpaBieHus, ydacTBYIOIUX B 3aC€JaHUM U IMPUIIIALIEHHBIX
TN

- OCHOBHBIE ITOJIOKEHUS BBICTYIUIEHUI NPUCYTCTBYIOLINX HA 3aCEIaHNM;

- BOIIPOCHI, TOCTABJIEHHbIE HA TOJIOCOBAHKE, U UTOTH T'OJIOCOBAHHUS MO0 HUM;

- pemieHus, npuHATeie [IpaBnennem.

[TpoToKOI MOKET CoAepIKATh TAKXKE IPYTyI0 HEOOXOAUMYIO HHGOPMAIIHIO.

B mporoxoine 3acenanus [lpaBieHus, COCTaBIsIEMOM IO pe3yJbTaTaM 3a04YHOTO
roJIOCOBAHUS, YKa3bIBAKOTCS:

- (hopma mpoBeneHus 3aceaHuS;
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- JlaTa IIPOBEICHMS 3204HOI0 I'OJIOCOBAHUS;

- BpEMsI 1 MECTO COCTaBJIECHUS TPOTOKOJIA;

- 1ML, IPUHABIINE y4aCTHUE B 3a04YHOM T'OJIOCOBAHUH;

- BOIIPOCHI, ITIOCTABJIEHHBIE HA F'OJIOCOBAHUE, U UTOTU FOJIOCOBAHUS 11O HUM;

- pewieHus, npuHATeie [IpaBnennem.

[TpoToKos MOXKET cofepKaTh TAKKe PYTyI0 HE0OX0IUMYI0 HH(DOPMALIHIO.

Ecnn unens! IlpaBiieHHMss He NpUIUIM K €IMHOIVIACHOMY pELICHUIO 10 BOIPOCY, TO B
MIPOTOKOJIE 3acelnaHus oTpaxkaercs nosunmio ("3a", "mportus", "Bozmepkaicsa'') KakIoro wus
Y4aCTBOBABIIMX B TOJIOCOBAHHUH C YKa3aHUEM €ro (aMIIINU U WHUIUAJIOB.

8.9. B okoHYaTeIbHOM BHJE IIPOTOKOJ M3rOTaBIuBacTCs He mo3anee 2 (/lBa) paboumx aHEH
c garel mposeacHus 3acenaHus [Ipasinenms. IIporoxon mopmuceiBaercs Ilpencenarenem
[lpaBnenuss wiaM JMIOM, Ha KOTOpoe Bo3iokeHbl (yHknun Ilpencenarens IlpaBnenus,
npeaycMoTpeHHble TyHKTOM 1.3. Hactosiero [lonokeHusi, KOTOpOe€ HECET OTBETCTBEHHOCTH
3a IPaBUWJIBHOCTh COCTaBJIEHUSI IIPOTOKOJIA, a Takxke cekperapeM IlpaBnenus nubo nunom,
HCIIOJHSIONUM 00s13aHHOCTH cekpeTaps [IpaBnenus.

8.10. Ilporokonsr 3acemanuii IlpaBnenus mpencraBisitorcss wieHam CoBeTa JHPEKTOPOB,
PeBu3noHHOIl Komuccuu, ayauTopy baHka, a Takke peryJupyroluM U HaJA30pHBIM OpraHam
10 UX TPEOOBAHHUIO.

8.11. IIpotokomnsl 3aceqanuii [IpaBnenus xpanarcs y cekperaps [IpaBienus.

8.12. Bemmcku wu3 [IpoTokonoB 3acemanuii [IpaBiieHuss OQOPMIISIFOTCS | 3aBEPSIFOTCS
noAnuchio cekperaps [IpasiaeHus.

8.13. Boemmcku u3 [IpotokonoB 3acenanuii [IpaBnenust moBoasitcs cexperapem llpaBienus
JI0 PYKOBOAMTENEH 3aMHTEPECOBAHHBIX MoJipa3aeneHuil banka myTem HampaBiieHUs COOOIIECHUS Ha
COOTBETCTBYIOILIME a/IpEC IEKTPOHHOW MOYTHI, a MPU HEOOXOUMOCTH BBIMUCKH OPOPMIISIIOTCS Ha
OyMa)KHOM HOCHUTEJE.

8.14. Pemenus IlpaBineHus o0s3aTeNbHBI [UIA UCTIONHEHUS. [lOpSIOK WX MCIIOTHEHUS
peryiaupyercs 3akoHoaarenbcTBoM Poccuiickoit denepanuu, BHYTpeHHUMHU JOKyMeHTamMu baHka
U caMMMH perieHusmu [IpaBnenus.

B pamkax KOHTposiss HMCHOJHEHHs pemieHuid IIpaBieHUss M yCTaHOBIEHHBIX CpPOKOB HX
ucnionHenusi, Cekperapp [IpaBnenusi, mo ykazanuto Ilpencemarens IlpaBnenust banka, BmpaBe
3alpaliuBaTh y PYKOBOAMTENEH OTBETCTBEHHBIX NOJpa3jaeieHui, uieHoB [IpaBineHus W HMHBIX
pabotHukoB banka wuH(popmanuio o Xxozae BbinojgHeHUs peunieHuil [IpaBnenus. PykoBoaurtenu
nonpaszaenenuit, uneHsl [IpaBnenus u uHbie paboTHUKKM baHka, OTBETCTBEHHBIE 32 BBINOJHEHUE
pemenuit IIpaBnenus, HeCyT NEPCOHAIBHYIO OTBETCTBEHHOCTh 3a CBOEBPEMEHHOE U KAYECTBEHHOE
BBIMOJIHEHHE TPHHATHIX penieHnd. Ilo OKOHYAaHHIO YCTAaHOBJIEHHOIO CpOKa OHHU OO0s3aHbI
coO0IUTL 00 WCHOJMHEHWHU CcOooTBeTcTBYyIomero pemieHust [IpaBnenus Ilpencenarenmro banka, a
takoke Cekperapro [IpaBieHus myrem HampaBieHHs oTyeTa 00 ucnonHeHuH perneHus [IpaBnenus B
nucbMeHHOW ¢opme. PaboTHukm baHka, HE WCMOJHMBIIME WIM HEHAIIEKAIIMM 00pazoM
ucnonHuBinre pemeHus [IpaBneHus, MOryT OBITb TPUBICYEHBI K  JUCIHUILTHHAPHON
OTBETCTBEHHOCTH B COOTBETCTBHUU C TPYIOBBIM 3aKOHOAATENLCTBOM Poccuiickoit denepanuu.

9. CEKPETAPbH IIPABJIEHUS BAHKA

9.1. Cexkperapp IlpaBnenus banka oOecriedMBaeT BeJCHHE MPOTOKOJIOB 3aceIaHMM
[IpaBnenus banka u JOBOJUT NPUHSATHIE PEIICHUS 10 UCIIOTHUTENEH.

9.2. Cexperapp [IpaBnenus banka He siBisercss wieHoMm [lpaBinenuss banka u HazHadaetcs
npukasom IIpencenarens [Ipasnenus banka.

9.3. K dynkumsm Cekperaps [IpaBnenus banka oTHocuTCs:

- pa3pabotka u npexacraBinenue [Ipencenarento IlpaBneHus (IUIly, HA KOTOPOE BO3JIOKECHBI
dbyakuun Ipencenarens IlpaBnenus, npegycMoTpeHHbie yHKTOM 1.3. HacTosimero Ilomoskenws)
MPOEKTA MOBECTKU AHs 3acenanus [IpaBnenus banka;
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- HalpaBJIeHME MHULMATOpY 3acenanus lIpaBineHus yBeIOMIIEHUN O NPUHATUU pElIeHUs 00
OTKa3e B co3biBe 3acenanus llpaBnenus; o co3biBe IIpaBieHus; TpeOOBaHUM O MpPeAOCTABICHUU
JIOTIOJIHUTEIIbHBIX MaTepHaIOB (JIOKYMEHTOB);

- obecrieyeHue MOArOTOBKM M PACChUIKM MAaTepHUaloB (AOKYMEHTOB), HEOOXOAMMBIX i
opraHMsanuu u nposeneHus 3acenanus Ilpasnenus banka (yBemomisieHHEe O IIPOBEIECHUU
3acelJaHMi, TPOEKTHI PELICHUH IO BOIIPOCaM IOBECTKM JHS 3aCENaHUs, IPOEKThl JOKYMEHTOB IS
IIPEJIBAPUTEIILHOTO O3HAKOMJIEHUS U JIp.);

- odopmwieHHe NPOTOKOJOB 3acenaHuil [lpaBnenuss baHka W BBIIMCOK M3 IPOTOKOJIOB
IIpaBnenus banka;

- KOHTPOJIb 32 MPABUIBHOCTbIO O()OPMIIEHUS JOKYMEHTOB, BHIHOCUMBIX Ha PACCMOTPEHUE U
yrBepxkaenue [IpaBiennem banka,

- OpraHM3anus BeIeHHs 3anucu xoa 3acenanni [Ipasnenus banka.

10. OTBETCTBEHHOCTbD INPEACEJATEJISI IPABJIEHUSA BAHKA,
YJIEHOB ITPABJIEHUSA BAHKA

10.1. Ilpencenarens IlpaBnenus banka, unensl [IpaBnenus banka npu ocyiiecTBICHUH UM
IIpaB U UCIOJHEHUH 00s13aHHOCTEN JOJIKHBI JEHCTBOBAaTh B MHTEepecax baHka 100pocoBecTHO U
pa3yMHO.

10.2. Ynens! [IpaBnenust banka o0s3aHbl COOMIONATH JIOSUIBHOCTD IO OTHOIICHUIO K BaHKy.
OHu He BHIpaBe HCIONB30BATh IPEJOCTABICHHBIE UM BO3MOYKHOCTH B LENSIX, MPOTUBOPEUAILNX
YcraBy banka u Hacrosimemy [lonoxenuro wim Uit HaHeCEHHs yiiepOa MMYIIECTBEHHBIM W/ WIIN
HEUMYIECTBEHHBIM NHTEpecaM baHka.

10.3. Ilpencenarens IlpaBnenus banka, wiensl IIpaBnenuss banka HecyT OTBETCTBEHHOCTb
nepea baHkoMm 3a yOBITKM, NMpUYMHEHHble BaHKy WX BHHOBHBIMM JAeHCTBUSIMHU (Oe3neiicTBuEM),
€CJIM MHbIE OCHOBAaHHUS U pa3Mep OTBETCTBEHHOCTU HE YCTAHOBJEHBI (helepajbHBIMU 3aKOHAMH.
ITpu >TOM He HECyT OTBETCTBEHHOCTHU uieHbl [IpaBnenus banka, ronocoBasiye NpOTUB PEIICHNUS,
KOTOpOE MOBJIEKIIO NpuurMHeHne banky yObITKOB, UM HE IPUHUMABIINE YYaCTUSI B TOJIOCOBaHUH.

10.4. Ilpu onpeneneHnu oCHOBaHUM U pasmepa orBeTcTBeHHOCTH [Ipencenarens [IpaBnenus
banka, unena IlpaBnenuss baHka 10 KHBI OBITH NPUHATHI BO BHMMAHHME OOBIYHBIE YCIIOBHS
JIeI0OBOr0 000pOTa U MHBIE 00CTOATENLCTBA, UMEIOIIUE 3HAUYCHHUE AJIS JIea.

10.5. B cnyuae, eciii B COOTBETCTBUH C TIOJIOKEHUSIMHU HACTOSIIIECH TJIaBbl OTBETCTBEHHOCTh
HECYT HECKOJIBKO JIMII, UX OTBETCTBEHHOCTH NIepe]] baHKoM sBisieTcs COJIMIapHOM.

10.6. C uckoMm o Bo3MellleHUHN YOBITKOB, NpuunHeHHbIX banky Ilpeacenarenem [IpaBnenus
banka, uinenom IlpaBnenus banka BrnpaBe oOpatuthest B cyl bank uiam ero akunonep (aKLHOHEPHI),
BJIQ/ICIOME B COBOKYMHOCTH He MeHee yeM | (OaMH) MpoLEeHTOM pa3MEeNIeHHbIX OOBIKHOBEHHBIX
axkuuy banka.

11. OBECHHEYEHHUE IPEEMCTBEHHOCTHU UCITIOJIHUTEJIbBHBIX OPI'AHOB

11.1.1Ton npeeMCTBEHHOCTHIO HCIIOJIHUTENBHBIX OpraHoB baHka mNoOHHMMaercs mpolecc
dbopMUpOBaHUS €ro CcOoCTaBa, TapaHTUPYIOIIMKA COXpaHEHHE JIY4IIMX MpaKkTUK padboT
UCTIOJIHUTENIbHBIX OpraHoB baHka, o0ecreunBaromuX COOTBETCTBUE €r0 JAEATEIbHOCTU CTPATEruu
pa3Butus banka, a Takke (QOpMHUpPOBAaHHME W COXpAaHEHHE HABBIKOB, OMbITA M KBaIU(DHUKAIHH,
HeoOXoauMBbIX i 3¢ddekTuBHON peanuzanuu cBoux nonHomounid. KangpoBwle morpebHOCTH
WCITOJIHUTENIBHOTO OpraHa baHka BBISBIIIOTCS B XOJ1€ €KETOJHOM OLIEHKH €r0 AESITENbHOCTH.

Bank oka3biBaeT BCECTOpPOHHEE COJEHCTBHE B CKOpEHIIeH ajanTalid BHOBb H30paHHBIX
YJIEHOB MCIIOJHUTEIBHOIO oprasa ynpasieHus banka — Ipeacenarens [lpaBnenus (€1MHOIMYHOTO
VCIIOJIHUTENILHOTO OpraHa), wieHoB [IpaBienus (KojernanbHOro UCIIOJHUTEIBHOTO OPTraHa).

s sroro bank paspabateiBaer IIporpammy BBeZ€HHS B JIOJDKHOCTH BIEpBbIE M30paHHBIX
YJIEHOB MCIIOJIHUTEIbHOTO opraHa banka.
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Lenpto 5TOM BBOAHON NPOTpPaMMBI SBISETCS MAaKCHUMAJIbHO ObicTpoe U 3(PQeKTHBHOE
O3HAKOMJICHHE BIEpBble H30pAaHHBIX YJIEHOB MCIIOJHUTEIBHOIO OpraHa ymnpasieHus banka c
JesTenbHOCThIO baHka, a Takke popMupoBaHUE MOHUMAHUS MU CBOEH ponu B banke.

B nmenax okasaHus coneiicTBus B CKOpeHIled ajanTalMd BHOBb HM30paHHBIX WIECHOB
[TpaBiieHust peanusyercs clieyrolias NporpaMma BBEIEHHUS B JOJDKHOCTb JUIsi BHOBb M30paHHBIX
uwieHoB [IpaBienus banka:

Meponpusamue Omeemcmeennwvie 1uya
VYcraHoBnenue  AenoBbIX  oTHomeHud ¢ uneHamu | [Ipencenarens IIpaBnenust banka
[IpaBnenns, unenamu CoBeTa IUPEKTOPOB, a TaKXKe

PYKOBOIUTENSIMU BHYTPEHHUX CTPYKTYPHBIX

NIOAPA3ACIICHUMN.

O3znakomnenue co Ctpareruei pazputus banka. [TpaBnenue banka
[IpenocraBienue nH(popManuu 00 ocHOBHbIX | [IpaBnenue banka

HamnpaBJICHUAX JlesTeNbHOCTH baHka; o reorpaduu
npucyrctBuss  baHka; 0  KIIOUEBBIX  (PMHAHCOBBIX
pe3yibTarax; 00 opraHu3aloHHON cTpykType baHka.
[Ipenocrasienue nHGpOpManuu o CTpykrype u pynkmusax | KopmopatuBHelii  cekperapp (B
OpraHoB ympaBieHusi baHka;, o0 OCHOBHBIX IIpaBax W | ciyyae  ero  u30paHusi)  WIU
00s3aHHOCTSIX, a Takke 00 oTBercTBeHHOCTH wWieHOB | Cekperaps CoBeTa TUPEKTOPOB
[IpaBnenuss baHka, yCTAHOBJIEHHBIX JCHCTBYIOIIUM
Poccuiickum 3aKOHOJATEIILCTBOM, YcraBom u
BHYTPEHHUMHU JIOKyMEHTaMH baHka; o mnpoueaypax
paboter  IlpaBiaeHWST W  CIOXHBIICHCS  IMPAKTUKE
KOMMYHHUKAIUH.

Oznakomienue ¢ [luceMom banka Poccun ot 10.04.2014 | KopriopatuBHblii  cekperapp (B
N  06-52/2463 «O  Kogekce  KOPIOpAaTHBHOIO | ciiydae — ero  u30paHMs) — WIH
yIpaBIEHUS», VYcraBom banka, BHyTpeHHUMH | Cekperapb CoBeTa JUPEKTOPOB
HOPMAaTUBHBIMH JOKyMeHTaMu baHka.

I[aHHa}I nporpamMmma MOKCET U3MCHATHCA U JOIIOJHATHCS IO PCHICHUTO HpaBJ’IeHI/I}I banka.

PykoBOJICTBO OpraHmsanyell CUCTEMBI NTPEEMCTBEHHOCTH HMCIIOIHMUTEIBHBIX OpraHoB baHka
ocymectBisiercs [Ipeacenarenem Ipasnenus banka.

B nepuoz ucnonnenus cBoux obs3aHHocTel wieHsl [IpaBnenus baHka c 11e/b0 MOBBIICHUS
KBaJIM(UKAIMK JTOJDKHBI TOCEHIaTh CEMHUHAPBI, 3aCEJaHusl, Pa3IMuHble 00yJarolre MeponpusTUs
10 BONPOCAM, OTHOCSIIIUMCS K UX KOMIETEHIIMM B COOTBETCTBUU C PACIPEIEICHUEM OJTHOMOYHH,
0 yeM B baHKk mpeiocTaBiseTcs MOATBEPIKIAIOIIUIN TOKYMEHT.

VYyacTue YIEHOB HCIHOJHUTENBHOIO OpraHa B IpOrpaMMax BBEACHHUS B JOJDKHOCTb U
po(hecCHOHANTBHOTO Pa3BUTHUSl YUUTHIBACTCS MPU MPOBEACHUM OLEHKU JIMYHOTO BKJIA/Ja Ka)JI0TO
YJIeHa KOJJIETHAIBHOTO OpraHa B 00Iyt0 3()()eKTUBHOCTB €r0 AeSTEIbHOCTH.

11.2. K xommnerenmuu [IpaBienus banka otHocuTcest popMrUpoOBaHUE CIIMCKA MMOTEHIIMAIBHBIX
KaHaunaToB B wieHbl IlpaBnenus (Coucok KaapoBOro pe3epBa), OTBEUAIOMIMX TpeOOBaHUSAM,
HEOOXOIUMBIM JUIsl TPUHSATUS B3BEIICHHBIX PEHICHUH, OTHOCSAIIMXCA K KOMIIETEHLUH BBICIIHUX
yIpaBIEHUYECKUX JOLKHOCTEN. KaHanaaTsl B KagpOBBIi pe3epB TaKXKe JOJIKHBI:

- o0najgath 3HAHUSIMHU, HABBIKAMU U OIBITOM B 0OJACTSIX, COOTBETCTBYIOIIMX OCHOBHBIM
HanpaBJIeHUsM JAedarenbHocTH banka ((puHAHCOBBIM aHaNW3, OAHKOBCKHME OMEpallMy U IJIaTeXKHbIE
CUCTeMBbI, HMH(GOPMAIMOHHBIE TEXHOJIOTUH, (UHAHCOBas CTaOWJIBHOCTh, PErYJIHpPOBAaHUE
0AHKOBCKOHM JI€ATENIFHOCTH, CTPAaTernyeckoe IUIAaHUPOBAaHHE, KOPIIOPATHMBHOE YIPAaBJIICHHUE,
yIpaBJIEHUE PUCKaMH, BHYTPEHHUIN KOHTPOJIb U 1Ip.);

- UMeTh Oe3yNnpeuHylo AENOBYI0 W JIMYHYIO PEMyTaluio, BBHICOKHE MOPAIbHO-3TUYECKHE
Ka4yecTBa,;
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- pacronaratb JIOCTaTOYHBIM BpPEMEHEM Ui T[OJHOLICHHOTO BBIMOJHEHHUS CBOUX
00s3aHHOCTEH.

K cmucky kaHAMIaToB MpWiaraetcsl OICHKAa HX MNPOo(ecCHOHATBLHOW KBaIU(HUKAIIH,
MIPOBE/ICHHAs Ha OCHOBAaHMHM WH(POPMAIIMH, IIOJTYYECHHOM OT KaHAWJIaTa W U3 IyOJUYHBIX
HCTOYHUKOB.

Kanposeie mnorpeOHOCTH IIpaBneHuHs BBISBIAIOTCA B XOJE €XKETOJHOW OIEHKH €To
eI TCIIEHOCTH.

Kanmunaryper u3 chopmupoBanHoro Crnmcka KaJpoBOTO pe3epBa MOTYT OBITh MPEI0KESHbI
aKIUOHEpaM U1l HOMHHHPOBaHUS B cocTaB lIpaBineHus ¢ coOOJIEHHEM BCEX HEOOXOIMMBIX
Iporeayp, NPeayCMOTPEHHBIX JEHCTBYIOIIUM 3aKOHOATEILCTBOM Poccuiickoit deaepannu, 1u60
MOTyT OBITh BBIIBHHYTHI camuMm [IpaBieamem wuiau COBETOM JHUPEKTOPOB B  TOPSJIKE,
IIPEAYCMOTPEHHOM JIEHCTBYIOIINUM 3aKoHOAATebcTBOM Poccniickoit denepanun.

12. OHEHKA JEATEJIBHOCTHU ITPABJIEHUSA

12.1. Omnenka pgestenbHOCTH IlpaBnenuss baHka ocCymmecTBIseTCsl C TOYKHA 3pPEHUS
HaJJexamero wucrnonHenus [lpaBneHueM CBOMX OO0SI3aHHOCTEW, a TaKKe JOCTHXKEHUS
ONTUMAJILHOTO OajiaHca IpU peain3alliy CTpaTernyeckux ueneil banka.

12.2. KputepusiMmu, noJjieKaiiMy OLIEHKE, SBJISIOTCS:

- COOTBETCTBHUE HABHIKOB, OIbITa, 3HAHUM M KomreTeHUuH uwieHoB llpaBnenus uensm u
3ajayaM, MacIiTady u xapakrepy aesarenbHoctu banka;

- xayecTBO B3aumojeiictBus [lpaBnenns banka ¢ CoBeToM AMPEKTOPOB U aKIIMOHEPAMHU, B
TOM 4YHcle oOOecneurBaeTcs JIM: HajJiexallee KadecTBo mpenocrasisiemoin [IpaBnenuem
uHpopmanun Cosery nupekTopoB u OOmemMy coOpaHuio akiuuMoHepoB baHka, npo3payHOCTh
npunstus pemenuid IlpaBnenuss ans ero uneHoB, Coera aupexTopoB u OOmero cobpanus
akuuoHepoB banka;

- a¢dexTuBHOCTH Opranuzaiu padotsl [IpaBnenus banka u ero QyHKIMOHHUPOBAHUS Kak
€AMHOIO 1IeJIOr0, B TOM 4YHCIE O0ECIEeYMBAETCS JIM: BBIHECEHHE Ha 3acellaHuEe BCEX BAaXKHBIX
BonpocoB komnereHuuu IlpaBnenus banka, coOmoieHre peryisspHOCTH MPOBEACHUS 3aceJaHMH,
CBOEBPEMEHHOCTh INPHMHATHSA pElIeHWH 1o BompocaM KommereHunu IlpaBinenuss banka,
HCIIOJIB3YEMBIM CTUJIEM MPEACENATENbCTBA HA 3aCEIaHMIX, OpPraHu3alus U ypOBEHb MOATOTOBKH
3acejaHuil, a TakkKe He0OXO0AMMOe Ka4ecTBO OOCYKI€HUSI BOIPOCOB, BEHIHECEHHBIX Ha 3aCe/IaHue.

12.3. Ananu3 u oneHka aearenbHoctu [IpaBnenus banka npoBoautcs CoBETOM AMPEKTOPOB
baHka Ha OCHOBAaHMHU CaMOOLIEHKH JesTenbHOoCTH [IpaBnenus banka, npoBoAMMOI B COOTBETCTBUU
¢ [Ipunoxenuem 2 x HacTosemy [lonoxenuto.

12.4. PesynbraThl oneHku gearenbHocTH IlpaBnenuss banka wucnons3ytorcs CoBeTom
nupekTopoB banka ns:
yudeTa B paboTe B LENsIX MOBBIIIEHHS 3()PEKTUBHOCTH yIpaBiIeHUs IeATeNbHOCThIO baHka;
CTUMYJIUpOBaHUA wieHOB [IpaBiieHns K JOCTUKEHUIO TOCTABIICHHBIX 1IE€JIEH;

- ONpeaeeHus el U 3a/1a4 Ha CIECYIOIIHNI NEPUO;

- ONpe/IeNIeHUs] KaHAUAAaTOB Ha 3aMElICHUE JTOJKHOCTEN B MCIIOIHUTENbHBIX opraHax banka
WJIU TiepepacipeiesieHust yHKITUN UL, Ha3HAYeHHBIX (M30paHHBIX) B UCIIOJIHUTEIIbHBIE OPTaHBI;

- pa3paboTKH TporpaMM BBEIEHUS B JIOJDKHOCTh M TPOrpaMM pa3BUTUS BBICIIETO
MEHEI)KMEHTA;

- MPUHATHS PEIICHHS] O pa3Mepe BO3HArPaXJACHUS M HEMATEpUaJIbHOM MOOLIPEHUH YJIEHOB
IIpaBnenus banka.

12.5. Pe3ynbTaThl CaMOOLIEHKH OTpa)karoTcsl B MpoOTokoJie 3acenanus [IpaBnenuss banka u
0o(QOpMIISIIOTCSL B BUJE JOKYMEHTA, COJAEPIKAILEro BHISIBICHHBIE B XOJI€ CAMOOLEHKH HEJOCTaTKU
KOPIOPATUBHOTO YIPaBJIEHUS, & TAKXKE IJIAHUPYEMbIE MEPHI 110 YCTPAHEHHUIO 3TUX HEIOCTAaTKOB C
yKa3aHHeM KOHKPETHBIX CPOKOB U JIMI], OTBETCTBEHHBIX 3a BBIIIOJHEHUE HEOOXOAUMBIX JEHCTBUM.
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12.6. Pesynbrarthl caMoolleHKM JnesarenbHocTd llpaBnenus yrBepxknatorcas CoBeTom
JUPEKTOPOB, KOTOPBIA B Cilydae BBIABICHMS HEIOCTATKOB YTBEP)KJIAET MEpbl IO IOBBILICHUIO
s dexTuBHOCTH padoTsl [IpaBneHmus.

13. BAKVIIOYUTEJIBHBIE ITOJOXKXEHUSA

13.1. TITonoxenue o IlpaBneHnn, U3MEHEHUS U JIOMOJHEHUs B HEro yTBepkaatoTcss O0mum
coOpanueM akuroHepoB baHka.

13.2. Ecnu B pe3ynbprare HU3MEHEHHS 3aKOHoJarenbcTBa Poccuiickoit deneparuun
OTJENIbHbIE CTaTbu HacTosero IlonoxeHus BCTymaroT B MPOTHUBOPEYHE C HUMH, 3TH CTATbU
YTPauMBaIOT CUJIY U JO MOMEHTa BHeceHusl u3MeHeHud B [lonoxxenue wiensl [IpaBinenus banka
PYKOBOJICTBYIOTCS 3aKOHOIaTeIbCTBOM Poccuiickoin denepanuu.
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IIpunioxenne Ne 1 k Iosioxenuro o [IpaBiaenun ITAO bank «Ky3Henkmii»

OnpocHblii JucT
JJIS T0JI0OcOBaHuA 4iieHa [IlpaBiaenus
Iy61muHOro akumuoHepHoro odomecrsa bank «Ky3neukuii»

I[aTa OKOHYaHUA IIpucMa OroJIETEHS JJIA TOJIOCOBAHU A

®UO unena [IpaBnenus:

Bonpoc nosecTkn qHs:

CDOpMy.]'II/IpOBKa peuiCHuA, ITOCTABJICHHOI'O Ha I'0JIOCOBAHUEC!

I'oJIOCYIO:

3A IHPOTHUB BO3AEPXAJICSA

BapuaHThI roJiocoBanus
(BapI/IaHT TOJIOCOBaHHUA OTMCTHUTH
TIF00BIM 3HAKOM, HEHYXXHOE
3a4epKHYTh)

(mognuck wiena IpaBienus)
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Hpunioxenne Ne2
K IToso:xennto o Ilpasiaenun IAO bank «Ky3Henkuii»

Mosoxkenune o camooueHke aesstebHOCTH [IpaBiaenus IIAO bank «Ky3Heukuibn»

1.1. Hacrosimee IlomoskeHue ompenensieT OCHOBHBIE MPUHIMIBI U MOAXOIbl K MOPSAKY
IIPOBEJCHUS CaMOOLEHKU aedrenbHocTu IlpaBnenuss banka (manee — camooueHka IlpaBnenus
banka).

1.2. lensamu npoBeaenus camooueHku IlpaBnenus banka siBistores:

— oueHka s¢dexktuBHOCTH nesTenbHOCTH [IpaBienus banka mo BeimonHeHnuto CrpaTteruu
pa3Butus U OusHec-mIaHa banka, Bkirodas obecrieueHre pruHAHCOBOM ycToHunBOCTH baHka,

— BBISIBJICHHE TPEOYIOMIMX COBEPIICHCTBOBAHMS ITOAXOJ0B M CIA0BIX MECT B OpPTraHH3AIUH
KOPIIOPATUBHOTO yrpaBieHus baHkowm;

— OIICHKA OpraHU3alliy YIIPaBJICHUS KOH(INKTOM HHTEPECOB B JIeaTeIbHOCTH baHka,

— ouenka Hanuuus y [IpaBnenus banka COBOKYIHBIX 3HAHHUI U OIbBITa, HEOOXOIUMBIX JUIS
ocymiecTBIeHUS 3PPEKTUBHOTO YIIPABICHUS U IPUHSTHS PEIICHUH;

— pa3paboTka W TPAKTHUECKOE BHEIPEHHE IIaHA MEPONPHUSATUH MO COBEPIICHCTBOBAHUIO
nearenbHocTH [IpaBienus banka;

— oueHka A((}EKTUBHOCTH CHCTEMbI TMOBBINIEHUs KBanupukanuu (00ydyeHUs) UJICHOB
IIpaBnenus banka.

1.3. Pe3ynbTaThl CaMOOIICHKH TMO3BOJISIOT PEIIUTh TaKUE aKTyallbHbIE BOMPOCHI
s dexkruBHOCTH PyHKIIOHUpOoBaHus [IpaBnenus banka, kak:

— BBISIBJICHHE CKPBITHIX PE3EPBOB MOBBIIECHUS IP(HEKTUBHOCTH KOPIOPATUBHOTO YIIPABICHUS
bankowm;

— (¢opMupOBaHHE CTPYKTYpHI U cocTaBa [IpaBnenns banka Ha OCHOBe ONTHMAaNLHOTO OamaHca
POQECCHOHAIBHOTO OMBITA U TUYHOCTHBIX KAYECTB €TI0 YWICHOB;

— co3manue ycnoBuid s dddektuBHoro (yHkumonupoBanus Ilpasnenuss banka u
ONTUMAITIBHOTO B3aUMOJICHCTBHS MEX]y €T0 WICHAMH,

— TUIAaHUPOBAHHWE TOBBIINICHUS KBaTH(PHUKAIMU (0OydeHHs]) U MOTUBAllMU PabOTHl YJICHOB
IIpaBnenus banka;

— TOBBIIICHWE WHAWBHUIYAIBHOTO BKJana Kaxaoro uieHa I[IpaBmenus banka u ero
BOBJICYCHHOCTH B KOJIJIEKTUBHYIO pa0OTYy.

1.4. TIpuHIMITBI CAMOOLIEHKH:

PeryJsipHOCTh MPOBEICHNUS,

HETIPEPBIBHOE YIIYUIICHHE;

— CpPaBHUMOCTH PE3YJIbTATOB C JAHHBIMH MPEIbIAYIIUX OLEHOK;
00BEKTHBHOCTD,

— KOH(UIEHIMATBLHOCTb.

1.5. IIpaBnenue banka MpoOBOAUT CIAEAYIOIINE BHIBI CAMOOIICHKH:

— orieHKa 001mei Y PEeKTUBHOCTHA CBOEH PabOTHI;

— CaMOOIICHKA AesTeNbHOCTH uwieHOB [IpaBnenus;

— ouieHKa 3 dextuBHOCTH AesTenbHOCTU [Ipencenarens [Ipasnenus banka.

1.6. Ouenka nesrenpHocTH [IpaBnenus: banka mo3BossieT MOMYyYUTh HEOOXOAUMBIE CBEIICHUS
00 YCHENIHOCTH YMPABJICHHUS KOHKPETHBIMH HAMPABJICHUSIMHU JNESITEIBHOCTH W TPOIECCaMU IS
NPUHITUS PEHICHUH O HEOOXOJMMOCTH KOPPEKTHPOBOK B Cllydae OTKJIOHEHHH OT 3aJlaHHBIX
napameTpoB. Jlanubiii sddext mocturaercs 3a cuer mupemoctaBiieHus COBETOM THUPEKTOPOB
[TpaBnenuto banka oOpaTHOW CBSI3M O CHUJIBHBIX U CIa0BIX CTOPOHAX €ro JAEATEIBHOCTH, a TaKXkKe
00CyXIeHUS CTOCOOOB M MEP IS JIMKBHUIAIMHA BOSHUKIINX MPOOIIEM.
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2. ITopsinok npoBenenusi camoouenku I[lpasienust banka

2.1. Camoonenka aesrenbHocTu llpaBnenuss baHka mpoBoAMTCs 10 pe3ysibTaTaM padOThI
[IpaBnenuss banka 3a oTtdeTHbI roj B TedeHue 90 OHEH MO OKOHYAHMM OTYETHOTO Tojla U
yrBepxaaerca CoBeToMm nupekTopoB baHka.

2.2. baHK cuuTaeT palMOHAIBHBIM U JIOCTATOYHBIM IIPOBEICHHE CAMOOLEHKHU JESTEIbHOCTH
IIpaBnenus banka onuH pa3 B roa.

2.3. Cawmoorienka pnearenbHocTH IIpaBnenuns banka npoucXOauUT 1OA PYKOBOJICTBOM
IIpencenarensa IlpaBnenns banka mnOpu TEXHUYECKOM COACMCTBUM JIMIA, HA3HAYEHHOIO
[Ipencenarenem IlpaBnenus banka, nyrem npoBeaeHus aHkeTupoBaHus wieHOB [IpaBnenus banka
(popma aHkeTHI IpUBeICHA B NMpHIokeHH: | k HactosimeMy [lomoxkenuto). [To uroram o6paboTKn
u ananu3a anket [Ipencenarens [paBnenns banka npeacrasisier Otuer o camoorierke [IpaBnenus
Uit 06cyxienus Ha 3acenanuu [IpaBnenus banka.

2.4. Otuer o camoornenke IIpaBnenmsi banka paccmartpuBaercs Ha 3acemannu CoBeTa
nupekTopoB banka, koTopoe mpeniiecTByeT co3biBy rogoBoro OOImiero coopanus akiiMOHEPOB IO
YTBEPAKACHUIO ro10Boil oTueTHOocTH banka. [To pemenuto CoBera nupexkropoB banka Moryt ObITh
NPUHATHI JAPYTU€ CPOKU NpoBelaeHus camooueHku IIpaBnenuss banka m yrBepxkaenus Ortuera o
camooueHke IIpasienus.

2.5. Tlo mepe HakomiIeHUS UCTOPHUUECKHX JAaHHBIX CaMOOIIEHKAa HOCUT CpPaBHUTEIbHBIN
XapakTep C pe3ysbTaTaMu CaMOOLICHKH 3a IPEIbIIyIUI IEPUO.

2.6. Tlo pesynbraTtam camoornieHku IIpasnenus banka CoBer aupekropoB banka mosxer
MPUHSATH CIEAYIONINUE PEIICHUS:

— MIPUHATH K CBEACHUIO PE3YJIbTATHI CAMOOLICHKH;

— mpu3HaTh paboty [IpaBnenus banka mo peanu3anuu cTpaTeruu pa3BUTH U OM3HEC-TUIaHA
banka 3¢ pexTuBHONI/y10BIETBOPUTENBbHOMN/ HE 3(DPEKTUBHOM);

— o0s3ath [lpaBneHue pa3paboTaTh IUIaH MEPONPUATUN MO ONTHUMH3AIMH U TOBBIIICHUIO
s dexkTuBHOCTH esTenbHOCTH [IpaBnenus banka;

— BHECTH U3MEHEHHMsI B TUTaHBI U MeTo1bl paboThl [IpaBnenus banka;

— BHECTH U3MEHEHHSI B CUCTEMY BO3HarpaxaeHus wieHoB [IpaBnenus banka;

— YTBEpIUTH IJIaH OOy4YEHUs U MOBBIIIeHU KBanudukamu 1wieHoB [IpaBnenus banka.
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IIpuioxenne Nel
K IToJsio:xkennto o camoouenke aesrejbHocTH [IpaBienus banka

AHKETA

Jas npoBenenust camoouenku AesteabHocT Ipasiaenus [TAO bank «Ky3Heukuii»

3anonHseTcs KaKIbIM 4l
Iloxanyicra, OLICHUTE

eroM [IpaBienus Ha ycnoBusAX KOH(DUACHIIMAIBHOCTH.
sbdextuBHOCTL  AesrenbHOocTH IlpaBnenus banka, BbIOpaB

COOTBETCTBYIOIIYIO OLICHKY I10 HIKAJIC OLICHKH.

[Ixana oueHkwu:

1 — tpebyer ymyumieHus;
2 — yIIOBJIETBOPUTEIHHO;
3 — Xopotiio;

4 — OTJINYHO.

Ne Kpurtepun ouenkn Baua

n/n | 2 | | 4

1. I¢p¢eKTUBHOCTH YIIPABJEHYECKOH JesITeTbHOCTH

1.1. | Peanu3anus OM3HecC-IUIaHA U CTpaTeruu pa3BuThs banka

1.2. | Onepannonnas 3((heKTUBHOCTD

1.3. | DddexTrBHOCTH PYHKIMOHHUPOBAHUSI CUCTEMBI BHYTPEHHETO KOHTPOJIS

1.4. | DddexTuBHOCTH HYHKIIMOHUPOBAHHS CHCTEMBI YITPABICHHUS] pUCKAMHU

1.5. | DdbdekTHBHOCTD YIPABICHHS YEIOBEUSCKIM KaITHTAIOM

1.6. | CooTBercTBHe CTpPYKTypbl baHka Xapaktepy W MacmrabaMm ero
JeSITeIbHOCTH

1.7. | [leppoguuHocTh ¥  TOJHOTA  TPEACTaBICHHUA  YIPaBIECHUECKOMH
otuetrHocTH Juisi CoBera nupexTopoB banka

1.8. | DddexTuBHOCTH cHCcTEMbI HHPOPMALMOHHON 0€30aCHOCTH

1.9. | DddexTrBHOCTS MapkeTHHTa baHKa

1.10. | DddexTHBHOCTL B3aNMOICHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH:
- bank Poccun;
- OaHKH — KOPPECIIOH/ICHTHI,
- KJIMEHTHI,
- KOHTPAreHThl.

2. Oprannzanus padorsl IlpaBiaenusi banka, ONITHMAJBHOCTB €r0 COCTaBa

2.1. | IlpaBnenue baHka ocymecTBIsIET CBOI JEATEIBHOCT B IOJHOM
COOTBETCTBHH C Y CTaBOM M BHYTPEHHHMH JOKyMeHTamu banka

2.2. | Yucnennsiii coctaB IlpaBnenus banka cooTBeTcTByeT TpeOoBaHUSAM
YcraBa 1 BHyTpeHHHUX JIOKyMeHTOB banka

2.3. | Ilepconanbhbiii cocraB IlpaBinenuss baHka 103BOJIAET OOECHECUUTH
HAJIMYAE COBOKYIHBIX 3HAHWH W  ONbITA, HEOOXOAMMBIX  JUIS
ocymecTBiIeHUs 3)(HEKTUBHOTO YIpaBJICHHsI U IPUHATHUS pelicHUN

2.4. | Bce unensl IlpaBnenus baHka neMOHCTPHPYIOT HE3aBHCUMOCTH B
MIPUHSTHY PEUICHUH, CBOOOHBIX OT BHEIIHETO BIUSHHS

2.5. | IlpaBnenue banka »>(pQGEKTHBHO IIAHUPYET CBOKO JIEATEIHHOCTb.
3acenanus llpaBnenust banka mmaHupyroTcs 3apaHee W MPOBOISTCSA B
COOTBETCTBHH C YTBEPKIEHHOM noBecTKo [IpaBienus

2.6. ITepuoanunocTs npoBenenus 3acefdanuid IIpaBneHuss banka sBisieTcs
JIOCTATOYHOM Jij1s1 3pPeKTUBHOTO yIipaBiieHus1 baHkom

2.7. | Marepuaisl o BoIpocaM MOBeCTKH AHs 3acenanuii [IpaBnenns banka
HaMpaBIISAIOTCS €ro WieHaM 3a0JarOBPEMEHHO U B 00beMe, TOCTATOYHOM
JUIsl IPUHSITUSL OOBEKTUBHBIX PEIICHUH

2.8. | Undopmanus o mnpeanucaHusXx H (WIH) HPUHATHH MEpP HaI30PHOTO

peryaupoBaHusi co cTopoHbl OaHka Poccun m (Wiam) Ipyrux HaJ30pHBIX
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OpraHOB CBOEBPEMEHHO MOBOIUTCA 10 cBeAeHus CoBeTra AUPEKTOPOB
banka

2.9. | Ha sacemanusx IlpaBnenus banka oOecrieuMBaeTcsi OTKPBITHIH OOMEH
MHEHUSIMU

2.10. | Ilporokons! 3acenanuii [IpaBnenuss banka B moiaHON Mepe OTpaxkaroT
CYTh 00CY’KIaE€MBIX BOIPOCOB U MPUHATHIX PEIICHUN

2.11. | YUnens [IpaBnenns baHka ynenstoT JOCTATOYHO BPEMEHH JIJISI H3YUCHUS
nesitenbHOCTH banka u ero cneunuky 11t 3 GEKTUBHOTO BBITTOIHEHUS
cBoux (hyHKUUH

3. DddexruBHOCT AestenpHOCTH [Ipencenarens [IpaBnenus banka

3.1. | OddexruBHocTh pykoBojacTBa I[lpencenarens IlpaBnenus banka B
pPEIICHUU 33aJa4 BBIMIOJHEHHUS OW3HEC-TUIaHA W CTPATETMU Pa3BUTHUS
banka

3.2. | DddextuBHOCTH pykKoBoacTBa llpencenmarens IlpaBnenmss banka B
BONPOCAaX YIpaBJeHUs] KOH(IMKTOM HHTEPECOB

3.3. | OddexruBHocTh B3ammoneiictusi [lpencenarens [Ipasnenus banka c
CoBeToM AMPEKTOPOB U akuoHepaMu banka

3.4. | CoeBpemenHocts wu3BemeHus llpencemaremem IlpaBmenust banka
wieHoB IlpaBnenuss o mnosumusix CoBeTa AHUPEKTOPOB M KPYMHBIX
akunoHepos baHka 1o Bompocam cTpaTeruueckoro pa3putus banka

3.5. | Obecnieuenne Ilpencemarenem llpaBienms banka coOmromeHUsT HOPM
JIETIOBOM ATHKU U 3P (HEKTHBHOW KOMMYHHUKAIIMK WICHOB IIpaBieHus

3.6. | Co3nanue Ilpencenarenem IpaBnenus banka aTMocdepsl OTKPBITOCTH,
OOBCpUA IIpHU O6CY)KI[€HI/II/I CIIOPHBIX BOIPOCOB MCKAY YICHAMU
[IpaBneHus

3.7. | Yetkoe pasneneHue cdep OTBETCTBEHHOCTH W TIOJHOMOYHHA MEXIY
uneHamu [Ipasnenus u [lpencenarenem [lpaBnenus banka

3.8. | OrcyrcrBue y Ilpencemarenst [lpasienus banka HeOrpaHHYEHHOIO
1paBa NPUHSITHUS pelICHUN

3.9. | Ymenue llpencenarens [IpaBnenust MmotuBupoBaTh paboTHUKOB baHka n
wieHoB [IpaBieHns Ha TOCTHKEHHE MTOCTABICHHBIX IeNel

3.10. | [No3utuBHOe otHomieHue Ilpencenarens [IpaBienust banka k kpuTHKe
CO CTOPOHBI KOJLIET

3.11. | Ymenue [lpencenarens [IpaBnenus banka ncnonb3oBath 3¢ GeKTUBHbIE
CTHJIM PYKOBOJICTBA

3.12. | IocaenoratensHocTh [Ipencenarens Ipapnenus banka B qoCTHKEHUU
neneu

KommenTapuu, 3amedanus, MpeioKeHHs 10 MOBHIIEHHIO 3 pekTruBHOCTH nesTensHocTH [paBnenwst:

*IIpumedanue:
[lonmy4yeHHBIN pe3ynbTaT XapaKTepU3yeT OLEHKY AesTenbHocTH [IpaBnenus cneayromum oopa3om:

- ecnu oOmias oneHka OawioB cocrasisier 60 OamioB u Oojiee — yAOBICTBOPHUTENBHO. JleITEIbHOCTD
IIpaBneHnss COOTBETCTBYET HaJIeXaIIUM MpakTHKaMm. OTAENbHBIE aCHeKThl TPEeOYIOT KOPPEKTUPOBKH U
MOT'YT OBITh YITyYIIICHBI;

- ecym o01as oneHka 0ayuioB coctapiseT MeHee 60 6ayuloB  — HEYZOBJIETBOPUTEIBHO. BONBIIMHCTBO
aCIIEKTOB TPEOYIOT KOPPEKTUPOBKH. ACIHEKTaMH, TPEOYIOIIMMU HAuOOJIBIIIEr0 BHUMAHUS, PEKOMEHIYETCs
MIPU3HABATh TE€ Pa3JIENbl, IO KOTOPHIM 0all OIEHKH cocTaBisgeT 1 Oarm.
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JIMCT COI'JTACOBAHUA
K «Ilonoxenuro o Ilpasnenun IAO bank «Ky3Heukuii»
®.1.0. J0I5KHOCTD JIMIAa, BUSHPYIOLET0 HHoanuck
JOKYMEHT
3ennanosa JI.I'. 3amectutens [pencenarens [Ipapnenus
[Mupoxosa 10.C. HavanbHuK IOpUINYECKOro OTAeIIa

IIpeacenarens IIpaBiienus
ITAO bank «Ky3neukmnii M.A. /Ipanun



